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About Me Process & Philosophy Table of Contents

• Holistic, strategic, flexible, and fun

• Punk-rock Buddhism would be a good

characterization of my design philosophy –

creatively challenging the status quo, and

advocating for happier people everywhere

• I relish the skunkworks R&D-type projects,

and the challenge of “hasn’t been done

before” with an infectious positive attitude

» ARRIVE - Sneak Peak

» TRELAR - Branding, Jobs & Users

» IBM and StoredIQ - Admin & Search

» frog and Disney - Tickets

• Outgoing, positive, empathetic, and fun

• Like a good poker game, I enjoy getting into

people’s heads, and understand them by

asking probing questions, and interpreting

subtle reactions and responses

• An Austin native, I love people-watching,

traveling, playing soccer, snowboarding,

biking, canoeing / kayaking / rafting,

and particularly fly fishing
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Las Vegas, NV
$1,800

Portland, OR
$1,800

Los Angeles, CA
3 Spot - 1 Contract
$320 - 700

$700
Reno NV

San Diego, CA
4 Spot - 2 Contract
$600 - $915

San Francisco, CA
16 Loads - 7 Lanes
12 Spot - 4 Contract
$320 - $5,800

$1,800
Sat, Mar 28 Spot
Portland OR1

$700
Sat, Mar 28 Contract
Reno, NV1

$4,000
Tues, Mar 31 Spot
Lincoln, NE1

$5,800
Thurs, Apr 2 Spot
Russellville, KY1

$1,800
Mon, Mar 30 2 Spot
Las Vegas, NV 2

$320 -$700
Sat, Mar 28 - Tues, Mar 31 3 Spot - 1 Contract
Los Angeles, CA 4

$650 -$850
Sat, Mar 28 - Tues, Mar 31 4 Spot - 2 Contract
San Diego, CA 6

12 Spot  -  4 Contract
16 Available Loads  7 Lanes 

Carrier

100

Shipper

Market Index - Origin

0
55

San Francisco, CA

Multi-LoadMore FiltersShipment TypeStopsMilesDelivery DatePricingLoad TypeWeightSpecialty

Pickup AnytimeDeliver Anywhere100 milesSan Francisco, CA

MarketplaceHome My LoadsPortfolio

All Available Trucks Quote CalculatorAll Available LoadsMarket Conditions

Performance +  Add Truck

LOAD # ORIGIN DESTINATION TRUCKMILES MATCHES TOP SPEND OFFERS

Loads Lanes State Zone
1452 Spot  -  1037 Contract
2489 Available Loads 

Show mapMulti-LoadMore FiltersShipment TypeStopsMilesDelivery DatePricingLoad TypeWeightSpecialty

All EquipmentPickup AnytimeDeliver AnywherePickup Anywhere

MarketplaceHome My LoadsPortfolio

All Available Trucks Quote Calculator

AMHi Alex

All Available LoadsMarket Conditions

Performance +  Add Truck

0 O ers
-$3,200

$2.25/mi
Van 5 A+1,422 miMcAllen, TX    

Monday Apr 6, 08:00 - 16:00 CSTWednesday Apr 8, 08:00 - 16:00 EST
Muncie, IN 

Available
2410164

0 O ers
-$3,200

$2.25/mi
Van •••1,274 miSan Diego, CA    

Monday Apr 6, 08:00 - 16:00 CSTWednesday Apr 8, 08:00 - 16:00 EST
San Antonio, TX

Available
2410165

0 O ers
-$3,200

$2.25/mi
Van •••1,172 miBolingbrook, IL    

Monday Apr 6, 08:00 - 16:00 CSTWednesday Apr 8, 08:00 - 16:00 EST
San Antonio, TX 

Available
2410167

0 O ers
-$3,200

$2.25/mi
Van •••1,439 miVan Buren, MI    

Monday Apr 6, 08:00 - 16:00 CSTWednesday Apr 8, 08:00 - 16:00 EST
San Antonio, TX 

Available
2410168

3 New
$1,760$4,565

$2.05/mi
Van 1 A+2,227 miDelaware, OH   

Monday Apr 6, 08:00 - 16:00 ESTFriday Apr 10, 06:00 - 12:00 PST
Pasco, WA    

Available
2410161

1 New
$960$800

$2.42/mi
VR 2 A+331 miClarksville, TN    

Monday Apr 6, 08:00 - 16:00 CSTMonday Apr 6, 00:00 - 23:59 EST
Lawrenceville, GA   

Available
2410163

2 O ers
$1,760$1,575

$2.49/mi
Van 3 A811 miRussellville, KY  

Monday Apr 6, 08:00 - 16:00 ESTThursday Apr 9, 08:00 - 16:00 EST
Scranton, PA   

Available
2410160

0 O ers
-      $5,925

$2.65/mi
Reefer 02,281 miDetroit, MI    

Monday Apr 6, 08:00 - 16:00 ESTTuesday Apr 7, 12:00 - 18:00 PST
Los Angeles, CA   

Available
2410162

1 O er
$7,000$6,330

$2.50/mi
Flatbed 2 B2,534 miMiami, FL 

Thursday Apr 9, 08:00 - 16:00 ESTMonday Apr 6, 08:00 - 16:00 MST
Salt Lake City, UT 

Available
2410157

1 New
$1,250$988

$2.88/mi
Reefer 3 B344 miDetroit, MI   

Wednesday Apr 8, 08:00 - 16:00 ESTTuesday Apr 7, 00:00 - 12:00 EST
Lexington, KY   

Available
2410156

3 O ers
$900$790

$2.12/mi
Van 1 C373 miDetroit, MI   

Wednesday Apr 8, 08:00 - 16:00 ESTTuesday Apr 7, 12:00 - 18:00 CST
Milwaukee, WI  

Available
2410155

Historical Truck Cost

FEB
2020

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2020

JAN
2021

$3,400

$3,200

$3,000

$2,800

$2,600

$2,400

$2,200

$2,000

$1,800

$1,600

$1,400

NORMAL RANGE

Avg Rate Delta

- $345
Avg Rate High Low

$2,391 $3,100 $1,880
All-In RPM

$2.97/mi

Spot Contract15 day 30 day 60 day 90 day7 day 365 dayCustomer Arrive DAT

Map Lane NotesCarriers CustomersVolume & FrequencyPricing Data MapVolume & Frequency Lane NotesCarriers CustomersPricing Data

$2,450 - $2,575
$2,525
Suggested Price

12.3%
$375
Suggested Margin

34 data points

Con dence

87 - HIGH
$3.13/mi

Predicted Truck Cost

$2,134

Del Monte forReefer forChicago, IL 60601    toHouston, TX 76699

Awarded LanesPricingOverviewContracts

• LFGUI Design Language System, inspired by 

   Material Design, AirBnB, and Google Flights, 

   with dashes of Disney magic

• LFGet out of spreadsheet hell, and into

   bespoke management systems, with 

   contextual workflows, managing by exception,

   timely notifications, and keyboard shortcuts, 

   so every user is a power user

NextGen Vision

• Researching in-house users, devising phased  

   release strategies, aligning stakeholders, 

   drawing data workflows, vision comps, and 

   production mockups

• Working across teams to connect silos, but    

   Responsible for Contracts, supporting five 

   analysts that bring in over 30% of entire

   company revenue, at the fastest growing 

   Transportation Logistics company, ever

Flowing Solutions 

ARRIVE - Sneak Peek 2019-2022
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Background Challenges Process

• Shortage of drivers, older (50+), low-tech, 

   language barriers, poor communication

• Buddy networks, Text messages. Excel 

   spreadsheets, Post it notes, Skin of Teeth

• Complex dynamic ecosystem of players

• Hyperlocal, with supply-demand dynamics 

   and delivery models varying from market 

   to market

• Lean UX, agile, emphasis on MVP 

   under two month deadline

• Visual Identity, Logo, Styleguide

• Course Correction: Trucks to Jobs

• User Interviews & Personas

• Task Flows

• Job Mockups

• Construction transportation logistics 

   for aggregates (i.e. sand, gravel, rock)

• Backed by largest aggregate & concrete

   company in the world - Heidelberg Cement

• Individual Contributor, leading an 

   information architect, dev team (local and 

   global), PM’s, and others through 

   design process & exercises

TRELAR Logistics - Introduction
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View:  Drivers

Robert Rodriguez
RR

Assigned

End Dump - TXL# 345-5678

Firstname Lastname
FL

Assigned
2:45pm

Displaying 8 of 8 drivers

Trucks, Drivers, & Loads

Map

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

8 of 8 trucks assigned

Booked - Wed 4/14 @ 6am
Requesting Company Name

Job Status

Job Dashboard  <  Canyon Lake Dam - Overflow - Gravel
Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

8 Trucks - Belly Dump

$10.25/ton - $2.12/mi - $8,888 potential

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

Status

Any 06/11/19

Date RangeKeywords

names, places, etc.

Delivery Location Name
5555 N. Hwy 381, Austin TX 78787

Delivery Location

Pickup Location Name
4321 S. Hwy 183, Austin TX 78787

Pickup Location

5 trucks - Tandem, Tri-Axle, 456-Axle,
End Dump, Belly Dump, or Super Dump 

$10.25/ton - $2.12/mi
$51,250 potential earnings

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

CANCEL JOB

ASSIGN DRIVERS

Booked - Wed 4/14 @ 6am
Requesting Company Name

Job Status

183 Austin - 800 tons gravel 

CHANGING HOW CONSTRUCTION MOVES TM

AaBbCcDdEeFfGgHhIiJjKkLlMmNnOo

AaBbCcDdEeFfGgHhIiJjKkLlMmNnOo

AaBbCcDdEeFfGgHhIiJjKkLlMmNnOo

AaBbCcDdEeFfGgHhIiJjKkLlMmNnOo

Interstate Extra Light

Interstate Light

Interstate Regular

Interstate Bold

Logo Typography Style

• Interstate adapted from Highway Gothic, 

   for all UI, body, and marketing collateral

• Lends sense of familiarity and trust

• Used by Dell, Southwest Airlines, Citi Bank

• Compliments Horseferry used in logotype

• U.S. traffic signage theme updated 

   for interaction

• Green primary - MS Excel, Google Sheets,

   Fidelity, VRBO, Waste Management, FinTech

• Material Design Language, with almost 

   70% of user base on Android 

• Executed all the above and delivered initial 

   draft of CSS style sheet in first three days

• Angular & Bold feel, like crushed rock;

   Geometric & Grotesque, but modern & fresh

• Horseferry font, designed by Neville Brody, 

   commissioned by BBC Channel 4, 

   descended from UK highway signage 

• Tractor + Trailer elements

   Lengthened arms on “T”, added angluar tails

   to base arm of “E” and “L”, reduced tracking

   and kerning to create unified shape

TRELAR Logistics - Branding

Egan Jones page 5

2019



Filter Infosets * Required selections

Infosets
Select an Infoset from the list below to begin your process*.  Learn More...

Infoset Details
   Name:
   Description:

   Data Objects:
   Snapshot Date:
   Status:
   Runtime:

Sourceset Details
   Name:
   Data Objects:
   Snapshot Date:

Last Filter Applied:

Edit

Infoset Name #2
Use this infoset to get started on
queries related to Email

18,397,460
10/19/11, 10:57pm CST (UTC -6)
    Completed
2d 18h 02m 36s    Full Report

 

Infoset Name #1
871,031,855
10/12/11, 11:36pm CST (UTC -6)

Filter #18

Infoset Name Status # Data Objects Snapshot Date

Source Infosets

    Infoset Name #1

    Infoset Name #2

    Infoset Name #3

    Infoset Name #4

Username’s Infosets

    Infoset Name #11

    Infoset Name #12

    Infoset Name #13

 •  Infoset Name #14

Completed

Completed

Completed

Completed

Completed

Incomplete

Completed

Completed

558,405,129

18,397,460

356,949,861

231,140,083

321,706,882

Calculating...

919,402

12,816

11:36pm, 10/12/11

10:57pm, 10/19/11

12:14pm, 10/26/11

12:47pm, 11/07/11

10:16pm, 11/15/11

N/A

10:16pm, 11/15/11

10:16pm, 11/15/11

• A Truck Search Dashboard was the 

   focus for MVP on my second day of work

• Quickly, I convinced the team JOBS needed 

   to be the app’s unit of work, that progress 

   through various states (bid, staffed, in 

   progress, delivered, paid, etc.), and pass 

   through various hands

• Introducing jobs as the nexus, tied all 

   the actors, processes, and features 

   together, and lit them in the proper context

• A Job Dashboard became the focus, 

   where status, location, and progress metrics 

   could be elevated

Jobs, Jobs, Jobs

TRELAR Logistics - Quick Strategic Course Correction
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JOBS

TRUCK SEARCH

METRICS

MATERIALS

FLEET MGMT

MONEY

MARKETPLACE

JOB SEARCH

“DASHBOARD”

CONTRACTORS

AGGREGATE  PRODUCERS

DRIVERS

CARRIERS

DISPATCHERS

BROKERS



• Aggregate Producers are responsible 

   for delivery of their products in many local 

   markets, but their Dispatchers have 

   difficulty scheduling and tracking drivers

• A variety of Carrier companies are utilized 

   to deliver aggregates – 94% are smaller 

   independant Owner/Operators. Larger 

   companies have their own fleet of trucks, 

   employing Carrier Dispatchers to schedule 

   and organize their fleet. Lastly, Brokers are 

   typically middle-men, and will be the most 

   disrupted by TRELAR.

• Construction Contractors were not initially 

   considered as part of the ecosystem – many 

   even argued against their inclusion. Later, 

   once the team finally started talking with and 

   listening to users, they understood the value 

   of including a tracking portal for contractors.

• Let’s not forget the trusted TRELAR

   Customer Service Representatives 

   that hold everything together

A Complex Web of Actors
I Sell

Aggregate
Products

I Transport
Aggregate
Products

I Buy
Aggregate
Products

SITE
FOREMAN

CONSTRUCTION
CONTRACTOR

CARRIER
COMPANY

I Hold
it All

Together

CSR
ADMIN

TRELAR
TEAM

?

BROKER

I Drive
a Truck

FLEET
OWNER

FLEET
DISPATCHER

BUDDY
NETWORK

FLEET
DRIVER

I Own
a Trucking
Company

I Organize
People 
& Work

OWNER /
OPERATOR

AGGREGATE
PRODUCER

AGGREGATE
DISPATCHER

SALES

SCALE
MASTER

TRELAR Logistics - Persona Ecosystem
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“What do you do when your  
truck breaks down, or you  
have mechanical problems  

 and can’t deliver your load?”

“Do you contact anyone  
to let them know?”

“Um, fix it?”

“Nah...
  They usually figure it out.”

• In markets where Aggregate Producers 
   are responsible for delivery of their products, 
   finding and keeping reliable Carriers 
   is a constant battle

• Despite frequent absenteeism and tardiness,
   Drivers are in short supply, and therefore
   are rarely held accountable for misdeeds 
   today, since they will always be needed 
   again tomorrow

• There are no other options available 
   in the small local markets

Biggest Pain Points

TRELAR Logistics - User Intervews 
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Aggregate
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Dispatcher
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Owner / OperatorCustomerBall in Court:

Filter Infosets * Required selections

Registration & Onboarding Job Invites & Postings (above) Scheduling & Delivery

• Utilizing existing relationships, Job Invites 
   are sent out and filled, (aka “booked”), in a 
   first-come-first-served fashion

• Job Posting are sent to a Marketplace, 
   a la craigslist, where Carriers can apply 
   for jobs 

• Scheduling and Assigning Drivers to 
   jobs is needed by both Dispatchers and 
   Owner/Operators, so they can assign 
   work to others in their professional networks

• Delivery is where the rubber hits the road,
   and where the transparency of GPS tracking 
   works its magic, with layers of value 
   for everyone involved

• Registering and onboarding Drivers 
   requires them to download the mobile app,
   so that their loads can be tracked via GPS

• Contractors can register via web app 
   or mobile app

• Aggregate Producers are currently 
   manually onboarded, due to the amount 
   of data customization required

JOB INVITES & POSTINGS

TRELAR Logistics - Job Task Flows
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Sort by:  WhateverView:  Drivers

End Dump - TXL# 345-5678

Miguel A. Pozos
MP

Assigned
3:21pm

End Dump - TXL# 345-5678

Stephanie Mitten
SM

Assigned
2:37pm

End Dump - TXL# 345-5678

Fred Cantu
FC

Assigned
2:57pm

End Dump - TXL# 345-5678

John Smith
JS

Assigned
2:42pm

End Dump - TXL# 345-5678

Robert Rodriguez
RR

Assigned
2:37pm

End Dump - TXL# 345-5678

Firstname Lastname
FL

Assigned
2:45pm

Displaying 8 of 8 drivers

Trucks, Drivers, & Loads

interactive
controls

Map

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

8 of 8 trucks assigned

MODIFY DRIVER ASSIGNMENTSBooked - Wed 4/14 @ 6am
Requesting Company Name

Job Status

CANCEL JOB

Job Dashboard  <  Canyon Lake Dam - Overflow - Gravel  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

8 Trucks - Belly Dump

$10.25/ton - $2.12/mi - $8,888 potential

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

MORE

Status

Any

Truck Type

Any08/08/3806/11/19

Date RangeKeywords

names, places, etc.

12.0 miles from quarry

Load #1 - Loading
VIEW DRIVER

0h 05m 
6:05am - 

0.0 tons delivered 
+ 0.0 tons on boardBelly Dump - TXL# 345-5678

John Smith
JS

12.0 miles from quarry

Load #1 - Hauling
VIEW DRIVER

0h 11m 
5:59am - 

0.0 tons delivered
+ 22.1 tons on boardBelly Dump - TXL# 345-5678

Robert Rodriguez
RR

22.3 miles from quarry

Not Started
VIEW DRIVER

0h 0m 
6:00am start time

N/A 
+ 0.0 tons on boardBelly Dump - TXL# 345-5678

Miguel A. Pozos
MP

VIEW DRIVER
0h 0m
6:00am start time

N/A
+ 22.1 tons on boardBelly Dump - TXL# 345-5678

Stephanie Mitten
SM

5.7 miles from quarry

Not Started

8.3 miles from quarry

Not Started
VIEW DRIVER

0h 0m
6:00am start time

N/A 
+ 0.0 tons on boardBelly Dump - TXL# 345-5678

Fred Cantu
FC

VIEW DRIVER
0h 0m 
6:00am start time

N/A
+ 0.0 tons on boardBelly Dump - TXL# 345-5678

Firstname Lastname
FL

12.0 miles from quarry

Not Started

Sort by:  WhateverView:  Drivers Displaying 8 of 8 drivers

Trucks, Drivers, & Loads

MORE

Status

Any

Truck Type

Any08/08/3806/11/19

Date RangeKeywords

names, places, etc.

interactive
controls

Map

RRJS

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

0h 20m total drive time 0.0 miles total0 of 800 tons - Gravel2 of 8 trucks reporting

In Progress (Early AM State)
Requesting Company Name

Job Status

COMPLETE JOBCANCEL JOB MODIFY DRIVER ASSIGNMENTS

Job Dashboard  <  Canyon Lake Dam - Overflow - Gravel  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

8 Trucks - Belly Dump

$10.25/ton - $2.12/mi - $8,888 potential

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

3.2 miles from quarry

Load #4 - Hauling
VIEW DRIVER

4h 19m 
12:59am - 12:59pm

44.7 tons delivered 
+ 22.1 tons on boardBelly Dump - TXL# 345-5678

John Smith
JS

6.2 miles from quarry

Load #3 - Paused
VIEW DRIVER

4h 23m 
12:59am - 12:59pm

22.3 tons delivered
+ 0.0 tons on boardBelly Dump - TXL# 345-5678

Robert Rodriguez
RR

14.2 miles from quarry

Load #3 - Hauling 3h 25m 
12:59am - 12:59pm

22.3 tons delivered 
+ 22.1 tons on boardBelly Dump - TXL# 345-5678

Miguel A. Pozos
MP VIEW DRIVER

VIEW DRIVER
2h 56m 
12:59am - 12:59pm

22.3 tons delivered
+ 22.1 tons on boardBelly Dump - TXL# 345-5678

Stephanie Mitten
SM

43.1 miles from quarry

Load #2 - Unloading

12.0 miles from quarry

Load #2 - Hauling
VIEW DRIVER

3h 07m 
12:59am - 12:59pm

22.3 tons delivered 
+ 22.1 tons on boardBelly Dump - TXL# 345-5678

Fred Cantu
FC

VIEW DRIVER
3h 12m 
12:59am - 12:59pm

22.3 tons delivered
+ 22.1 tons on boardBelly Dump - TXL# 345-5678

Firstname Lastname
FL

0.0 miles from quarry

Load #2 - Loading

Sort by:  WhateverView:  Drivers Displaying 8 of 8 drivers

Trucks, Drivers, & Loads

MORE

Status

Any

Truck Type

Any08/08/3806/11/19

Date RangeKeywords

names, places, etc.

interactive
controls

MPRR

JS

SM

FC

Map

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

COMPLETE JOB

24h 32m total drive time 567.8 miles total185.3 of 800 tons - Gravel8 of 8 trucks reporting

CANCEL JOB MODIFY DRIVER ASSIGNMENTSIn Progress (Afternoon PM State)
Requesting Company Name

Job Status

Job Dashboard  <  Canyon Lake Dam - Overflow - Gravel  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

8 Trucks - Belly Dump

$10.25/ton - $2.12/mi - $8,888 potential

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

MP

interactive
controls

RR

Map

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

In Progress (Late Day State - Loads View)
Requesting Company Name

Job Status

Job Dashboard  <  Canyon Lake Dam - Overflow - Gravel  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

8 Trucks - Belly Dump

$10.25/ton - $2.12/mi - $8,888 potential

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

Sort by:  WhateverView:  Loads Displaying 43 of 43 loads

John Smith - Load #2

Load #38 - Delivered
38

Belly Dump - TXL# 345-5678

John Smith
JS

12.57pm

22.1 tons 
VIEW LOAD

Robert Rodriguez - Load #2

Load #39 - Delivered
39

End Dump - TXL# 345-5678

Robert Rodriguez
RR

1:14pm

22.1 tons 
VIEW LOAD

Miguel A. Pozos - Load #2

Load #40 - Delivered
40

Belly Dump - TXL# 345-5678

Miguel A. Pozos
MP

1:32pm

22.1 tons 
VIEW LOAD

Stephanie Mitten - Load #3

Load #41 - Unloading
41

Belly Dump - TXL# 345-5678

Stephanie Mitten
SM

0.0 miles away

22.1 tons
VIEW LOAD

Fred Cantu - Load #3

Load #42 - Hauling
42

End Dump - TXL# 345-5678

Fred Cantu
FC

9.6 miles away

22.1 tons
VIEW LOAD

Firstname Lastname - Load #3

Load #43 - Loading
43

Belly Dump - TXL# 345-5678

Firstname Lastname
FL

34.2 miles away

0.0 tons
VIEW LOAD

Trucks, Drivers, & Loads

MORE

Status

Any

Truck Type

Any08/08/3806/11/19

Date RangeKeywords

names, places, etc.

COMPLETE JOB

64h 16m total drive time 1267.8 miles total654.3 of 800 tons - Gravel8 of 8 trucks reporting

CANCEL JOB MODIFY DRIVER ASSIGNMENTS

VIEW DRIVER
324.1 miles
45.3 gallons

9h 12m 
12:59am - 12:59pm

111.3 tons 
5 loads deliveredBelly Dump - TXL# 345-5678

Firstname Lastname
FL

VIEW DRIVER
324.1 miles
45.3 gallons

9h 12m 
12:59am - 12:59pm

111.3 tons 
5 loads deliveredBelly Dump - TXL# 345-5678

Firstname Lastname
FL

VIEW DRIVER
324.1 miles
45.3 gallons

9h 12m 
12:59am - 12:59pm

111.3 tons 
5 loads deliveredBelly Dump - TXL# 345-5678

Firstname Lastname
FL

VIEW DRIVER
324.1 miles
45.3 gallons

9h 12m 
12:59am - 12:59pm

111.3 tons 
5 loads deliveredBelly Dump - TXL# 345-5678

Firstname Lastname
FL

VIEW DRIVER
324.1 miles
45.3 gallons

9h 12m 
12:59am - 12:59pm

111.3 tons 
5 loads deliveredBelly Dump - TXL# 345-5678

Firstname Lastname
FL

VIEW DRIVER
324.1 miles
45.3 gallons

9h 12m 
12:59am - 12:59pm

111.3 tons 
5 loads deliveredBelly Dump - TXL# 345-5678

Firstname Lastname
FL

Sort by:  WhateverView:  Drivers Displaying 8 of 8 drivers

Trucks, Drivers, & Loads

MORE

Status

Any

Truck Type

Any08/08/3806/11/19

Date RangeKeywords

names, places, etc.

interactive
controls

Map

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

73h 41m total drive time 1792.3 miles total $8,087.25 earned789 of 800 tons - Gravel

Completed
Requesting Company Name

Job Status

Job Dashboard  <  Canyon Lake Dam - Overflow - Gravel  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

8 Trucks - Belly Dump

$10.25/ton - $2.12/mi - $8,888 potential

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

ticket# 5432-7654-1357-4321

Load #1
5:58am - 

3m 1h 12min to site
0.0 miles

22.1 tons 
1

ticket# 5432-7654-1357-4321

Load #1 - Loading
5:58am - 7:12am

1h 13m 54.2 miles22.1 tons
1

Sort by:  Whatever

Load History

interactive
controls

Map

JS

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

0h 00m total drive time 0.0 miles total0 tons delivered - Gravel

SEND TEXT MESSAGESEND TEXT MESSAGELoad #1 - Loading
Requesting Company Name

Driver Status

Canyon Lake Dam - Overflow - Gravel  <  John Smith  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

Displaying 1 of 1 loads

ticket# 5432-7654-1357-4321

Load #2 - Hauling
7:13am - present

17m 12.3 miles22.1 tons
15

ticket# 5432-7654-1357-4321

Load #1 - Delivered
5:58am - 7:12am

1h 13m 54.2 miles22.1 tons
1 VIEW LOAD

Sort by:  WhateverDisplaying 2 of 2 loads

Load History

interactive
controls

JS

Map

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

1h 43m total drive time 30.1 miles total22 tons delivered - Gravel

SEND TEXT MESSAGESEND TEXT MESSAGELoad #2 - Hauling
Requesting Company Name

Driver Status

Canyon Lake Dam - Overflow - Gravel  <  John Smith  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

ticket# 5432-7654-1357-4321

Load #5 - Delivered
5:58am - 7:12am

1h 13m 54.2 miles22.1 tons
38 VIEW LOAD

ticket# 5432-7654-1357-4321

Load #4 - Delivered
5:58am - 7:12am

1h 04m 48.7 miles22.1 tons
30 VIEW LOAD

ticket# 5432-7654-1357-4321

Load #3 - Delivered
5:58am - 7:12am

1h 13m 54.2 miles22.1 tons
23 VIEW LOAD

ticket# 5432-7654-1357-4321

Load #2 - Delivered
5:58am - 7:12am

1h 13m 54.2 miles22.1 tons
15 VIEW LOAD

LOAD

ticket# 5432-7654-1357-4321

Load #1 - Delivered
5:58am - 7:12am

1h 13m 54.2 miles22.1 tons
1 VIEW LOAD

Sort by:  WhateverDisplaying 5 of 5 loads

Load History

interactive
controls

Map

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

$876.50 earned

SEND TEXT MESSAGE

9h 13m total drive time 155.4 miles total110.5 tons delivered - Gravel

5 Loads Completed
Requesting Company Name

Driver  Status

Canyon Lake Dam - Overflow - Gravel  <  John Smith  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

Load Ticket Photo

EMAIL TICKET
Tue 4/13 @ 7:10am

Ticket #5432-7654-1357-4321Job Load #30
John Smith - Load #4

30

Load Ticket Details

John Smith  <  Load #4 - Delivered  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

interactive
controls

Map

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

1h 13m total drive time 45.3 miles total $234.25 earned22.3 tons delivered - Gravel

32m07:11 am
07:43 am

Returning
to Quarry

12m07:11 am
07:43 am

Paused

03m07:08 am
07:11 am

Unloading

21m06:47 am
07:08 am

Arrival
at Delivery Site

34m06:13 am
06:47 am

Hauling

12m06:01 am
06:12 am

Loading

03m05:58 am
06:01 am

Arrival
at Quarry

1h 15mTotal Run Time (RT)

Run Details

interactive
controls

Map

Load Ticket Photos

$234.25 earned

Tue 4/13 @ 7:10am

Ticket #5432-7654-1357-4321Job Load #30
John Smith - Load #4

30 EMAIL TICKET

Load Details

1h 13m total drive time 45.3 miles total22.3 tons delivered - Gravel

Canyon Lake Dam - Overflow - Gravel  <  Load #30 - Delivered  <    >

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

32m07:11 am
07:43 am

Returning
to Quarry

12m07:11 am
07:43 am

Paused

03m07:08 am
07:11 am

Unloading

21m06:47 am
07:08 am

Arrival
at Delivery Site

34m06:13 am
06:47 am

Hauling

12m06:01 am
06:12 am

Loading

03m05:58 am
06:01 am

Arrival
at Quarry

1h 15mTotal Run Time (RT)

Run Details

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

interactive
controls

Map

Load Ticket Photos

$234.25 earned

Ticket #5432-7654-1357-4321
30

Tue 4/13 @ 7:10am

Job Load #30
John Smith - Load #4

EMAIL TICKET

Load Details

1h 13m total drive time 45.3 miles total22.3 tons delivered - Gravel

Canyon Lake Dam - Overflow - Gravel  <  Load #30 - Delivered  <    >
Job Dashboard

Trucks

Drivers

Reporting

Job Dashboard

Username

32m07:11 am
07:43 am

Returning
to Quarry

12m07:11 am
07:43 am

Paused

03m07:08 am
07:11 am

Unloading

21m06:47 am
07:08 am

Arrival
at Delivery Site

34m06:13 am
06:47 am

Hauling

12m06:01 am
06:12 am

Loading

03m05:58 am
06:01 am

Arrival
at Quarry

1h 15mTotal Run Time (RT)

Run Details

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

VIEW DRIVER
111.3 tons - 3h 12m - 324.1 miles

Stephanie Mitten
0.0 tons

Load #3 - Loading
43

VIEW DRIVER
45.2 tons - 2h 33m - 212.1 miles

Robert Rodriguez
21.9 tons

Load #2 - Hauling
42

VIEW DRIVER
45.2 tons - 2h 33m - 212.1 miles

Fred Cantu
22.3 tons

Load #3 - Hauling
41

VIEW DRIVER
45.2 tons - 2h 33m - 212.1 miles

John Smith
22.1 tons

Load #2 - Unloading
40

VIEW DRIVER
45.2 tons - 2h 33m - 212.1 miles

Miguel A. Pozos
22.3 tons

Load #3 - Delivered
39

View:  Drivers Displaying 8 of 8 drivers Sort by:  Whatever

Status

Any 08/08/3806/11/19

Date RangeKeywords

names, places, etc.

Trucks, Drivers, & Loads

Delivery Site Contact - (210) 555-5555

Canyon Lake Overflow causeway
16029 S Access Rd, Sattler TX 75432

Delivery Location

Scale Master - (210) 555-5555

Hanson Aggregates - Servtex Quarry
21303 FM 2252, New Braunfels TX 75912

Pickup Location

DECLINE ACCEPT JOB

Invite - Wed 4/14 @ 6am
Requesting Company Name

Job Status

Job Dashboard  <  US-380 Decateur - 4/13

Username

$10.25/ton - $2.12/mi - $8,200 potential

800 tons - Gravel - DOT Type #45

8 Trucks - Belly Dump

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

Ticket #321-45-3456-12

1h 15m15.2 tons

Ticket# 321-45-3456-12
Tue 4/13 @ 7:10am

Ticket Details

Photo of LOAD TICKET

TAKE PHOTO SELECT IMAGE

32m07:11 am
07:43 am

Returning
to Quarry

12m07:11 am
07:43 am

Paused

03m07:08 am
07:11 am

Unloading

21m06:47 am
07:08 am

Arrival
at Delivery Site

34m06:13 am
06:47 am

Hauling

12m06:01 am
06:12 am

Loading

03m05:58 am
06:01 am

Arrival
at Quarry

1h 15mTotal Run Time (RT)

Run Details

27.1 miles 32 minutes

1443 W. Hwy 101, Chico TX 76431 
to 2213 US-380, Decatur, TX 76234

Run Route

Ticket# 321-45-3456-12
Tue 4/13 @ 7:10am

Ticket Details

EMAIL TICKET

$165.50 earned

54.2 miles

1h 15m

5:58am - Tuesday, April 13, 2019

7:11am - Tuesday, April 13, 2019

15.2 tons - Sand (DOT# 23)

Job Load #30
John Smith - Load #4

30

Load Details

Load #1 - Details

22.1 tons - 1h 04m - 48.7 miles

Load #1 - Delivered
1

22.1 tons - 1h 04m - 48.7 miles

Load #2 - Delivered
15

22.1 tons - 1h 04m - 48.7 miles

Load #3 - Delivered
23

22.1 tons - 1h 04m - 48.7 miles

Load #4 - Delivered
30

22.1 tons - 1h 04m - 48.7 miles

Load #5 - Delivered
38

Displaying 5 of 5 loads Sort by:  Whatever

Load History

21.2 miles 0h 40m

Delivery Location Name
5555 N. Hwy 381, Austin TX 78787

Delivery Location

Pickup Location Name
4321 S. Hwy 183, Austin TX 78787

Pickup Location

9h 13m total drive time

110.5 tons - Gravel

245.1 miles total

$876.50 earned

SEND TEXT MESSAGE

5 Loads Completed
Requesting Company Name

Job Status

John Smith

Firstname Lastname - Load #4
0.0 tons

Load #43 - Loading
43

Fred Cantu - Load #3
22.1 tons - Mon 4/12 @ 1:22pm

Load #42 - Hauling
42

Stephanie Mitten - Load #3
22.1 tons - Mon 4/12 @ 1:22pm

Load #41 - Unloading
41

Robert Rodriguez - Load #3
22.1 tons - Mon 4/12 @ 1:22pm

Load #40 - Delivered
40

John Smith - Load #3
22.1 tons - Mon 4/12 @ 1:22pm

Load #39 - Delivered
39

View:  Loads Sort by:  Whatever

Drivers & Loads

21.2 miles 0h 40m

Delivery Location Name
5555 N. Hwy 381, Austin TX 78787

Delivery Location

Pickup Location Name
4321 S. Hwy 183, Austin TX 78787

Pickup Location

5 trucks - Tandem, Tri-Axle, 456-Axle,
End Dump, Belly Dump, or Super Dump 

$10.25/ton - $2.12/mi
$51,250 potential earnings

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

73h 41m total drive time

789 of 800 tons - Gravel

1792.3 miles total

$8,087.25 earned

Completed
Requesting Company Name

Job Status

183 Austin - 800 tons gravel 

111.3 tons - 9h 12m - 324.1 miles

John Smith
JS

111.3 tons - 9h 12m - 324.1 miles

Miguel A. Pozos
MP

111.3 tons - 9h 12m - 324.1 miles

Robert Rodriguez
RR

111.3 tons - 9h 12m - 324.1 miles

Stephanie Mitten
SM

111.3 tons - 9h 12m - 324.1 miles

Firstname Lastname
FL

View:  Drivers Sort by:  Whatever

Drivers & Loads

21.2 miles 0h 40m

Delivery Location Name
5555 N. Hwy 381, Austin TX 78787

Delivery Location

Pickup Location Name
4321 S. Hwy 183, Austin TX 78787

Pickup Location

5 trucks - Tandem, Tri-Axle, 456-Axle,
End Dump, Belly Dump, or Super Dump 

$10.25/ton - $2.12/mi
$51,250 potential earnings

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

73h 41m total drive time

789 of 800 tons - Gravel

1792.3 miles total

$8,087.25 earned

Completed
Requesting Company Name

Job Status

183 Austin - 800 tons gravel 

CHANGE DRIVERS

0.0 tons delivered - 0h 0m
Not Started - Mon 4/12 @ 1:22pm

Firstname Lastname
FL

0.0 tons delivered - 0h 0m
Load #1 - Loading

Stephanie Mitten
SM

0.0 tons delivered - 0h 0m
Load #1 - Hauling

Robert Rodriguez
RR

0.0 tons delivered - 0h 0m
Load #1 - Hauling

Miguel A. Pozos
MP

0.0 tons delivered - 0h 0m
Load #1 - Unloading

John Smith
JS

View:  Drivers Sort by:  Whatever

Drivers & Loads

21.2 miles 0h 40m

Delivery Location Name
5555 N. Hwy 381, Austin TX 78787

Delivery Location

Pickup Location Name
4321 S. Hwy 183, Austin TX 78787

Pickup Location

5 trucks - Tandem, Tri-Axle, 456-Axle,
End Dump, Belly Dump, or Super Dump 

$10.25/ton - $2.12/mi
$51,250 potential earnings

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

0h 20m total drive time

0 of 800 tons - Gravel

0.0 miles total

4 of 5 trucks reporting

COMPLETE JOB

CANCEL JOB

CHANGE DRIVERS

In Progress (Early AM State)
Requesting Company Name

Job Status

183 Austin - 800 tons gravel 

CHANGE DRIVERS

End Dump - TXL# 345-5678
Assigned - Mon 4/12 @ 1:22pm

Firstname Lastname
FL

End Dump - TXL# 345-5678
Assigned - Mon 4/12 @ 1:22pm

Stephanie Mitten
SM

End Dump - TXL# 345-5678
Assigned - Mon 4/12 @ 1:22pm

Robert Rodriguez
RR

End Dump - TXL# 345-5678
Assigned - Mon 4/12 @ 1:22pm

Miguel A. Pozos
MP

View:  Drivers Sort by:  Whatever

Drivers & Loads

21.2 miles 0h 40m

Delivery Location Name
5555 N. Hwy 381, Austin TX 78787

Delivery Location

Pickup Location Name
4321 S. Hwy 183, Austin TX 78787

Pickup Location

5 trucks - Tandem, Tri-Axle, 456-Axle,
End Dump, Belly Dump, or Super Dump 

$10.25/ton - $2.12/mi
$51,250 potential earnings

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

4 of 5 CANCEL JOB

ASSIGN DRIVERSCHANGE DRIVERS

Booked - Wed 4/14 @ 6am
Requesting Company Name

Job Status

183 Austin - 800 tons gravel 

Pickup Location Name

Pickup Location

5 trucks - Tandem, Tri-Axle, 456-Axle,
End Dump, Belly Dump, or Super Dump 

$10.25/ton - $2.12/mi
$51,250 potential earnings

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

CANCEL JOB

ASSIGN DRIVERS

Booked - Wed 4/14 @ 6am
Requesting Company Name

Job Status

183 Austin - 800 tons gravel 

Robert Rodriguez
End Dump

John Smith
Tri-Axle

Stephanie Mitten
Belly Dump

Miguel A. Pozos
End Dump

Gary Clarke
Belly Dump

Firstname Lastname
Belly Dump

Assign Drivers

ASSIGN DRIVERSCANCEL

21.2 miles 0h 40m

Delivery Location Name
5555 N. Hwy 381, Austin TX 78787

Delivery Location

Pickup Location Name
4321 S. Hwy 183, Austin TX 78787

Pickup Location

5 trucks - Tandem, Tri-Axle, 456-Axle,
End Dump, Belly Dump, or Super Dump 

$10.25/ton - $2.12/mi
$51,250 potential earnings

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

0 of 5 

CANCEL JOB

ASSIGN DRIVERS

Booked - Wed 4/14 @ 6am
Requesting Company Name

Job Status

183 Austin - 800 tons gravel 

21.2 miles 0h 40m

Delivery Location Name
5555 N. Hwy 381, Austin TX 78787

Delivery Location

Pickup Location Name
4321 S. Hwy 183, Austin TX 78787

Pickup Location

5 trucks - Tandem, Tri-Axle, 456-Axle,
End Dump, Belly Dump, or Super Dump 

$10.25/ton - $2.12/mi
$51,250 potential earnings

800 tons - Gravel - DOT Type #45

Wednesday 6/17 @ 6:00am–5:00pm

Job Details

DECLINE

Invite - Wed 4/14 @ 6am
Requesting Company Name

Job Status

ACCEPT JOB

183 Austin - 800 tons gravel 

• Native Mobile First

• Driver & Carrier personas First

• Numerous jobs states and statuses drawn, 
   as they progress and change hands

• Tools for sparking discussions on 
   strategies, architecture, features, flows, 
   interactions, scope, phasing, and phrasing 

• Ultimately creating alignment and 
   consensus among team members 
   and stakeholders

• Document design patterns and interactions 
   in JIRA tickets for handoff to developers

Whiskey for my Horses

TRELAR Logistics - Mockups
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an IBM® Company

Background Challenges Process

• Simplifying, managing, and 

   understanding petabytes of data 

• Long processing times for users hinders 

   iterative exploration and verification

• Reduce administrative headache while 

   updating and migrating older functionality 

   to new platform

• Agile and Lean UX, with an emphasis on 

   Minimum Viable Product, since we were 

   under a 6 month timeline

• Close cross-discipline communication and 

   collaboration is key

• Iterate rapidly on ideas to drive discussions, 

   inform decisions, and build consensus

• Keeping the UI simple, with standard web ui

   components to quickly build and QA, which 

   translated as faster to market 

• “Data Discovery and Data Management

     in Place, at Scale”

• Structured and Unstructured Data, 

   in repositories, and out in the wild

• Primary Markets: Legal eDiscovery, 

   Records Management, and Governance

• UX/UI Designer - Started Dec 2011

   Acquired by IBM - Feb 2013

IBM / StoredIQ - Introduction 2012-2015

Egan Jones page 11

“Data about your data”



Admin Flow

eDiscovery

Setup

Login Screen

Admin > Dashboard Admin > Dash > Controller

Admin > Dash > Controller

Admin > Con�g > Network

Admin > Con�g > Harvest

Admin > Con�g > Hash

Admin > Con�g > Full-text

Admin > Con�g > LotusNotes

Admin > Con�g > License

Admin > Con�g > License

Admin > Con�g > Custodian Templates

Admin > Data Sources > Manage Volumes > Browse for CIFS Volumes ??

Admin > Data Sources > Volumes > Primary > Add Primary Volume

Admin > Data Sources > Volumes > Discovery Export > Add Discovery Export Volume

Admin > Data Sources > Volumes > Retention > Add Retention Volume

Admin > Data Sources > Server Aliases > Add an Alias

Admin > Data Sources > Volume Sets > Create New Volume Set

Folders > New Job

Folders > View Job > Con�gure Run Harvest Step

Folders > View Job > Con�gure Execute Policy Step

Folders > View Job > Con�gure GenerateReports Step

Folders > View Job > Start Job

Search > Data Explorers

Search > Search

Folders > New Entity > ...

Audit > Harvest Audit > Harvest Details

Audit > Harvest Audit > Harvest Details ?

Folders > View Job > Con�gure Run Harvest Step

Folders > View Job > Start Job

Search > Search

Admin > Data Sources > Volumes > Primary > Add Primary Volume

Folders > View Job > Con�gure Run Harvest Step “ > Start Job

Admin > Data Sources > Manage Volume Sets > Edit Volume Sets

Folders > New Job

Admin > Con�g > Harvester Settings

Folders > View Job > Edit Job Details

Folders > View Job > Start Job

See “Export Validation Guidelines” - ?? ??

?

Admin > Con�g > ...

Admin > Con�g > Time & Date

Search > Search

>Admin > Data Sources > Manage Volume Sets > Edit Volume Set

File: Library / Jobs

?

?

?

?

?

Login

Con�gure DNS

Setup Application

Con�gure CIFS Browsing

Create Volume Sets

Mount Source Volume(s)

Mount Export Volume(s)

Mount Retention Volume(s)

Con�gure Date & Time Settings

Con�gure Harvest Settings

Con�gure Hash Settings

Con�gure Full-text Settings

Con�gure 3rd Party & Custom Settings

Con�gure Licenses

Con�gure Active Directory Connection

Con�gure Custodian Templates

Con�gure Aliasing

Verify Test Harvest Audit Trail

Re-Con�gure Harvest Settings for “Full” Harvest

Re-Run “Full” Harvest

Verify Access Timestamp Integrity

Mount Additional Source Volumes

Quick Test Harvest Additional Source Volumes

Group Veri�ed Volumes together

Create Job to Harvest Sources

Verify Audit Trail

Verify Full-Text Queries

Retry or Remove problematic Volumes

Run “Update Age Explorers” Job

Validate Custodian Template

Con�gure Default Export Object

Con�gure Default Query

Run Query Hit Analysis

Create Full-Text Query Set

ECA / QHA Analysis

Settle / Drop Case

Drop Case / Settle

Project Costs

Project Costs

Evaluate and Assess

Create Boxes

Filter Box contents

Cull Data from Box 

Perform Deeper Analytics

Review & Tag Documents - Round 1

Review Box

Review & Tag Documents - Round 2 with Investigator

Mark Box as Ready for Investigator

Schedule Export

Present Data

Wait

Prepare Data Presentation

Go Win Case

Discovery Manager Reviews Audit Trail

Con�gure Volume Limits

Turn O� Other Scheduled Jobs

Start Harvest Sources Job

Validate Data Explorers

Validate Files

Validate Tagging

Create Test Job

Create Test Harvest

Create Test Export Policy

Create Test Report

Verify Export

Install HardwareIs HW installed?

Y

N

Troubleshoot HardwareIs HW working?

Y

N

Troubleshoot Issue Restart Services Reboot

Reboot

Y

NSystem OK?

Y

NApplication Con�gured?

Y

NVolumes Con�gured?

Y

NTest Harvest(s) Run?

Y

N

Y

N

Y

N

Test Harvest(s) Validated?

Volumes Validated?

Y

Y

N

N

Y

N

Additional Volumes Validated?

Custodian Template Validated?

Default Queries Con�gured?

Y

NQuery Hit Analysis Performed?

Y

NEarly Case Assessment Performed?

Y

N

Y

N

Going To Court? 

Matter Identi�ed?

Y

N

Y

N

Matter Scoped?

Data Filtered and Culled?

Y

NBox Reviewed?

Y

N

Y

N

Boxes Approved by Discovery Manager?

Y

NData Export Complete?

Audit Trail Reviewed by Discovery Manager?

Y

NData Presentation Prepared?

Y

NReview Costs In-Scope?

Full Harvest Validated?

Y

NFull Harvest Run?

Y

NSuccessful Login?

Run Quick Test Harvest of 1st Source Volume

Create Matter

Choose Analytic Dimensions

Save �ltered QHA Expressions as Keyword Query

Create Matter Terms

Create Box(es)

Add Keyword Query to Box

Select Default Analytics

Select Default Analytics

* Hold Noti�cation *

Perform Basic Analytics

Run Topology Map on Keyword Query

Admin Flow

eDiscovery

Setup

Login Screen

Admin > Dashboard Admin > Dash > Controller

Admin > Dash > Controller

Admin > Con�g > Network

Admin > Con�g > Harvest

Admin > Con�g > Hash

Admin > Con�g > Full-text

Admin > Con�g > LotusNotes

Admin > Con�g > License

Admin > Con�g > License

Admin > Con�g > Custodian Templates

Admin > Data Sources > Manage Volumes > Browse for CIFS Volumes ??

Admin > Data Sources > Volumes > Primary > Add Primary Volume

Admin > Data Sources > Volumes > Discovery Export > Add Discovery Export Volume

Admin > Data Sources > Volumes > Retention > Add Retention Volume

Admin > Data Sources > Server Aliases > Add an Alias

Admin > Data Sources > Volume Sets > Create New Volume Set

Folders > New Job

Folders > View Job > Con�gure Run Harvest Step

Folders > View Job > Con�gure Execute Policy Step

Folders > View Job > Con�gure GenerateReports Step

Folders > View Job > Start Job

Search > Data Explorers

Search > Search

Folders > New Entity > ...

Audit > Harvest Audit > Harvest Details

Audit > Harvest Audit > Harvest Details ?

Folders > View Job > Con�gure Run Harvest Step

Folders > View Job > Start Job

Search > Search

Admin > Data Sources > Volumes > Primary > Add Primary Volume

Folders > View Job > Con�gure Run Harvest Step “ > Start Job

Admin > Data Sources > Manage Volume Sets > Edit Volume Sets

Folders > New Job

Admin > Con�g > Harvester Settings

Folders > View Job > Edit Job Details

Folders > View Job > Start Job

See “Export Validation Guidelines” - ?? ??

?

Admin > Con�g > ...

Admin > Con�g > Time & Date

Search > Search

>Admin > Data Sources > Manage Volume Sets > Edit Volume Set

File: Library / Jobs

?

?

?

?

?

Login

Con�gure DNS

Setup Application

Con�gure CIFS Browsing

Create Volume Sets

Mount Source Volume(s)

Mount Export Volume(s)

Mount Retention Volume(s)

Con�gure Date & Time Settings

Con�gure Harvest Settings

Con�gure Hash Settings

Con�gure Full-text Settings

Con�gure 3rd Party & Custom Settings

Con�gure Licenses

Con�gure Active Directory Connection

Con�gure Custodian Templates

Con�gure Aliasing

Verify Test Harvest Audit Trail

Re-Con�gure Harvest Settings for “Full” Harvest

Re-Run “Full” Harvest

Verify Access Timestamp Integrity

Mount Additional Source Volumes

Quick Test Harvest Additional Source Volumes

Group Veri�ed Volumes together

Create Job to Harvest Sources

Verify Audit Trail

Verify Full-Text Queries

Retry or Remove problematic Volumes

Run “Update Age Explorers” Job

Validate Custodian Template

Con�gure Default Export Object

Con�gure Default Query

Run Query Hit Analysis

Create Full-Text Query Set

ECA / QHA Analysis

Settle / Drop Case

Drop Case / Settle

Project Costs

Project Costs

Evaluate and Assess

Create Boxes

Filter Box contents

Cull Data from Box 

Perform Deeper Analytics

Review & Tag Documents - Round 1

Review Box

Review & Tag Documents - Round 2 with Investigator

Mark Box as Ready for Investigator

Schedule Export

Present Data

Wait

Prepare Data Presentation

Go Win Case

Discovery Manager Reviews Audit Trail

Con�gure Volume Limits

Turn O� Other Scheduled Jobs

Start Harvest Sources Job

Validate Data Explorers

Validate Files

Validate Tagging

Create Test Job

Create Test Harvest

Create Test Export Policy

Create Test Report

Verify Export

Install HardwareIs HW installed?

Y

N

Troubleshoot HardwareIs HW working?

Y

N

Troubleshoot Issue Restart Services Reboot

Reboot

Y

NSystem OK?

Y

NApplication Con�gured?

Y

NVolumes Con�gured?

Y

NTest Harvest(s) Run?

Y

N

Y

N

Y

N

Test Harvest(s) Validated?

Volumes Validated?

Y

Y

N

N

Y

N

Additional Volumes Validated?

Custodian Template Validated?

Default Queries Con�gured?

Y

NQuery Hit Analysis Performed?

Y

NEarly Case Assessment Performed?

Y

N

Y

N

Going To Court? 

Matter Identi�ed?

Y

N

Y

N

Matter Scoped?

Data Filtered and Culled?

Y

NBox Reviewed?

Y

N

Y

N

Boxes Approved by Discovery Manager?

Y

NData Export Complete?

Audit Trail Reviewed by Discovery Manager?

Y

NData Presentation Prepared?

Y

NReview Costs In-Scope?

Full Harvest Validated?

Y

NFull Harvest Run?

Y

NSuccessful Login?

Run Quick Test Harvest of 1st Source Volume

Create Matter

Choose Analytic Dimensions

Save �ltered QHA Expressions as Keyword Query

Create Matter Terms

Create Box(es)

Add Keyword Query to Box

Select Default Analytics

Select Default Analytics

* Hold Noti�cation *

Perform Basic Analytics

Run Topology Map on Keyword Query

• Our admin persona, critical to StoredIQ’s 

   success, is inspired by our Sales Engineers’

   in-depth knowledge of client needs 

• This diagram outlines the process flow for an 

   administrator installing and configuring the 

   old application, mapping tasks (gray) and 

   subtasks (orange) to individual screens 

   (gray outline)

• Used this process to inform strategy to 

   begin removing pain from the lengthy 

   and repetitive processes

• I owned the user experience for IBM 

   StoredIQ Administrator, formerly AdminIQ

• Please, zoom in for more detail

Admin Task Flow - Legal Use Case

IBM / StoredIQ - AdminIQ Journey 2012-2015
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Who

Filter Tools

What

Where

When

AND/OR

Custom Filter

View Something elseFilter Name

SaveEvaluateCancel Undo

Filter Script

Filter: When Edit

Creation Date

Between

03/01/2011  and

03/31/2011

AND / OR Edit

OR

Filter: When Edit

Creation Date

Between

03/01/2012  and

03/31/2012

Filter: When Edit

Creation Date

Between

03/01/2013  and

03/31/2013

AND / OR Edit

AND

Filter: What Edit

Filename contains

“report”

Filter: What Edit

File extension contains

“pdf, doc, docx, xls, xlsx”

((att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31")
OR
(att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31")
OR
(att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31"))
AND
(att:"/Library/Attributes/System metadata/-
filename" CONTAINS any ( "report")) 
AND
(att:"/Library/Attributes/System meta-
data/Extension" IS any ( "pdf" , "doc" ,  "docx" 
, "xls" , "xlsx" , "txt"))

Who

Filter Tools

What

Where

When

AND/OR

Custom Filter

View Something elseFilter Name

SaveEvaluateCancel Undo

Filter Script

Filter: When Edit

Creation Date

Between

03/01/2011  and

03/31/2011

AND / OR Edit

OR

Filter: When Edit

Creation Date

Between

03/01/2012  and

03/31/2012

Filter: When Edit

Creation Date

Between

03/01/2013  and

03/31/2013

AND / OR Edit

AND

Filter: What Edit

Filename contains

“report”

Filter: What Edit

File extension contains

“pdf, doc, docx, xls, xlsx”

((att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31")
OR
(att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31")
OR
(att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31"))
AND
(att:"/Library/Attributes/System metadata/-
filename" CONTAINS any ( "report")) 
AND
(att:"/Library/Attributes/System meta-
data/Extension" IS any ( "pdf" , "doc" ,  "docx" 
, "xls" , "xlsx" , "txt"))

Who

Filter Tools

What

Where

When

AND/OR

Custom Filter

View Something elseFilter Name

SaveEvaluateCancel Undo

Filter Script

Filter: When Edit

Creation Date

Between

03/01/2011  and

03/31/2011

AND / OR Edit

OR

Filter: When Edit

Creation Date

Between

03/01/2012  and

03/31/2012

Filter: When Edit

Creation Date

Between

03/01/2013  and

03/31/2013

AND / OR Edit

AND

Filter: What Edit

Filename contains

“report”

Filter: What Edit

File extension contains

“pdf, doc, docx, xls, xlsx”

((att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31")
OR
(att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31")
OR
(att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31"))
AND
(att:"/Library/Attributes/System metadata/-
filename" CONTAINS any ( "report")) 
AND
(att:"/Library/Attributes/System meta-
data/Extension" IS any ( "pdf" , "doc" ,  "docx" 
, "xls" , "xlsx" , "txt"))

Filter Infosets * Required selections

After selecting a source Infoset and a Filter above, preview sample data to verify the desired results, then apply the filter to create a new Infoset*.

Resulting Infoset

Group:

Save Filter

Edit Filter Expression
Select Group

Keyword **

System-Related 
Group:

Save Filter

Select Group

Contains

System-Related

Enter volume or path information

System Path Container Path

Volume Source Volume

Volume Set Source Volume Type

Between andKB

Size

### MB###

Between

Dates

MM-DD-YYYY MM-DD-YYYY

Creation Date

and

Last Modified

Accessed Date

Sent Date (Email)

Received Date (Email)

Edit Filter Expression

**Keyword and Full-Text filters are time-intensive

Contains

Keyword**

Enter volume or path information

Subject (Email) Body (Email)Keyword

i

Email Address

Separate multiple email addresses using commas.

Enter Email Address(es)

To: From: CC: BCC: Keyword** i

Firstname Middle Lastname, or UserName

Name

User

Sharepoint Author Custodian Keyword**

UserName Author

Sharepoint User

Owner Permissions

Separate multiple names using commas. Example: “John Smith, Mary Jones”

i

Filter Infosets * Required selections

After selecting a source Infoset and a Filter above, preview sample data to verify the desired results, then apply the filter to create a new Infoset*.

Create New Filtered Infoset

Note: Sample data is returned quickly but may 
not be representative of the entire Infoset.

Note: Larger Infosets and/or complex filters 
will take more time to complete.

Preview Sample Data

Resulting Infoset

Selected Infoset:

Selected Filter:

Infoset Name #2

Filter Name A2

Infosets
Select an Infoset from the list below to begin your process*.  Learn More...

Infoset Details
   Name:
   Description:

   Data Objects:
   Snapshot Date:
   Status:
   Runtime:

Sourceset Details
   Name:
   Data Objects:
   Snapshot Date:

Last Filter Applied:

Edit

Infoset Name #2
Use this infoset to get started on
queries related to Email

18,397,460
10/19/11, 10:57pm CST (UTC -6)
    Completed
2d 18h 02m 36s    Full Report

 

Infoset Name #1
871,031,855
10/12/11, 11:36pm CST (UTC -6)

Filter #18

Infoset Name Status # Data Objects Snapshot Date

Source Infosets

    Infoset Name #1

    Infoset Name #2

    Infoset Name #3

    Infoset Name #4

Username’s Infosets

    Infoset Name #11

    Infoset Name #12

    Infoset Name #13

 •  Infoset Name #14

Completed

Completed

Completed

Completed

Completed

Incomplete

Completed

Completed

558,405,129

18,397,460

356,949,861

231,140,083

321,706,882

Calculating...

919,402

12,816

11:36pm, 10/12/11

10:57pm, 10/19/11

12:14pm, 10/26/11

12:47pm, 11/07/11

10:16pm, 11/15/11

N/A

10:16pm, 11/15/11

10:16pm, 11/15/11

Saved Filters

Filters

Filter Details
Filter Name*:

Description:

Group:

Custom Filter

Enter Filter Name

Enter Description of Filter

Save Filter

Edit Filter Expression
Select Group

Email Address

Name  (Proper Name, Username)

Dates

Keyword **

File-Related  (File name, File Type, Extension)

Size

System-Related 

Select a Filter from the Saved Filters below, or configure a Custom Filter to apply to the selected Infoset*.  Learn More...

Saved Filters

Filters

Filter Details
Filter Name*:

Description:

Filter Name A2 

Custom Filter

Select a Filter from the Saved Filters below, or configure a Custom Filter to apply to the selected Infoset*.  Learn More...

Neque porro quisquam est qui dolorem ipsum quia dolor 
sit amet, consectetur, adipisci velit. 

Group:

Save Filter

Select Group

Contains

System-Related

Enter volume or path information

System Path Container Path

Volume Source Volume

Volume Set Source Volume Type

Contains

File-Related

Enter File Name, Type, or Extension

File Name ExtensionFile Type

Between andKB

Size

### MB###

Between

Dates

MM-DD-YYYY MM-DD-YYYY

Creation Date

and

Last Modified

Accessed Date

Sent Date (Email)

Received Date (Email)

Edit Filter Expression

**Keyword and Full-Text filters are time-intensive

Contains

Keyword**

Enter volume or path information

Subject (Email) Body (Email)Keyword

i

Email Address

Separate multiple email addresses using commas.

Enter Email Address(es)

To: From: CC: BCC: Keyword** i

Firstname Middle Lastname, or UserName

Name

User

Sharepoint Author Custodian Keyword**

UserName Author

Sharepoint User

Owner Permissions

Separate multiple names using commas. Example: “John Smith, Mary Jones”

i

Create ActEnhance ReportDetails Explore Exceptions

Infoset Name #1

Infoset

Type:
  

Description:

  

Top level
2012-04-23 09:45 AM

User                          Infoset Description #1 duis 
aute irure dolor in rehen. derit voluptate. 

Composition:
Created:

322,242,346
23,444 MB

Total Objects:
Infoset Size:

Edit

an IBM companyHelpSuperadminData
StoredIQ Active Information Management

Scope Operations

Create

Filters
Select a filter from the Library below, or configure a Build Filter to apply to the selected Infoset.

Set OperationsBuild FilterLibrary

View Details

Preview New Infoset Data View sample data for the new infoset. Note: Sample data is returned quickly but may not be representative of the entire Infoset.

Close

Preview Data

Name

Filter Details

Name:
Description:

Used By:

Filter Name A2
Filter for files that were created, modified, 
or accessed during the first quarter of 2012.

Info Set Name #3
Info Set Name #4
Info Set Name #9
Info Set Name #12
Info Set Name #32

FilenameA

FilenameB

FilenameC

FilenameD

FilenameE

employee_resume.docx

HR_employees.pdf

FilenameH

FilenameI

FilenameJ

Create New Infoset Create a new infoset based on the primary infoset and selected filter.

Edit DeleteEnter terms... Search

View Source Code

Name Description

Filter Name A1

Filter Name A2

Filter Name A3

Filter Name A4

Filter Group B

Filter Name B21

Filter for Particular File Types

Filter for files that were created, modified, or ac...

Collapses container objects into infoset

Filter for Social Security Numbers, Credit Card...

Filters for exposed Financial information

Expands container objects into infoset

Count

3

1

2

3

2

1

2

2

1

2

Created

2012-03-02 12:09 AM

2012-02-02 11:22 AM

2010-09-09 11:22 PM

2012-02-02 12:09 PM

2012-01-11 08:22 AM

2011-02-02 12:09 PM

2011-04-12 03:12 AM

2012-02-02 12:09 PM

2010-08-11 12:09 AM

2012-01-09 07:22 PM

Last modified

2012-03-02 12:33 PM

2013-01-27 11:47 AM

2012-02-02 12:09 AM

2012-01-19 02:12 PM

2012-03-02 12:05 AM

2012-01-22 12:55 AM

2012-03-11 11:33 AM

2012-02-07 09:02 AM

2011-08-14 06:44 AM

2012-01-29 11:19 AM

Last Accessed

2012-03-28 02:22 AM

2014-02-13 03:15 AM

2012-01-13 07:15 PM

2012-02-19 03:15 AM

2012-11-28 05:25 PM

2013-02-23 09:17 AM

2012-02-13 03:15 PM

2013-05-27 03:15 PM

2012-02-13 08:15 AM

2014-01-04 11:13 AM

Undrawn Option: Could display additional columns 
referencing “ancestral attributes” from previous 
upstream filtering.  (Subdued highlighting)

Undrawn Option: Could display additional columns 
referencing “ancestral attributes” from previous 
upstream filtering.  (Subdued highlighting)

• Several personas drove our explorations, 

   including a CIO, a legal / Paralegal User, 

   a Records Manager, and an IT Admin

• Balance a beginner-friendly experience 

   and technical constraints, with a KISS UI 

   in order to meet aggressive timeline 

   (No complex AND/OR use cases)

Need

Infosets

    • Just bundles of data objects (files)

    • A wrapper for data

    • Infoset -> Filter -> New Infoset

Filters

    • Queries, Faceted Searches

Actions

    • Move, Copy, Delete

Mental Model

IBM / StoredIQ - Search Journey - Mental Model 2012-2015
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Object name
Extension
Size
email Subject
Content processing state
Content error code
Binary processing state
Hash
NSRL

what
what
what
what
what
what
what

what?
what?

Create date
Access date
Modi�ed date
Sent date
Received date
Last saved
Revision date
Other "internal" dates

when
when
when
when
when
when
when
when

Object name
Extension
Size
email Subject

Object Name / File Name
File Type / Extension
File Size
Email Subject

Keyword search

Data Type
  - email
  - o�ce docs (doc, xls, ppt)
  - media (images, video, audio)
  - interactive media (html,�ash)
  - dev media (code)
  - SharePoint
  - logs
  - 

Keyword ?

what
what
what
what
what
what
what

what?
what?

Query
Tag
Retention tag
Retention class (platform)
Litigation hold (platform)
Hash
NSRL
Internet message ID
Conversation ID
Content type description
Content error code
Content processing state
Binary processing state

Query
Tag
Retention Tag
Retention Class (platform)
Litigation Hold (platform)
Hash
NSRL
Internet Message ID
Conversation ID
Content Type Description
Content Error Code
Content Processing State
Binary Processing State
node ID / GUID

Retention tag
Retention class (platform)
Litigation hold (platform)
Content type description
Internet message ID
Conversation ID

Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other

Create date
Access date
Modi�ed date
Sent date
Received date
Last saved
Revision date
Sharepoint create date
Sharepoint modi�ed date
Retention period
Other "internal" dates

Create Date
Access Date
Modi�ed Date
Sent Date
Received Date
Last Saved Date
Revision Date
Sharepoint Create Date
Sharepoint Modi�ed Date
Retention Period
Other "Internal" Dates

when
when
when
when
when
when
when
when
when
when
when

System path
Container path
Volume
Source volume

where
where
where
where

System path
Container path
Volume
Source volume

System Path
Container Path
Volume
Volume Set
Source Volume

where
where
where
where

Owner
email From
email Any address
Primary author
User permissions
Sharepoint author
Sharepoint user

who
who
who
who
who
who
who

email From
email Any address
email To
email CC
email BCC
Owner
User permissions
Primary author
Sharepoint author
Sharepoint user
Sharepoint modi�ed by

Email Any address 
Email From 
Email To 
Email CC
Email BCC
Owner
User Permissions
Primary Author
Sharepoint Author 
Sharepoint User 
Sharepoint Modi�ed by 

who
who
who
who
who
who
who
who
who
who
who

whatwhenwhere who

what
what
what
what
what
what

Sharepoint create date
Sharepoint modi�ed date
Retention period

when
when
when

email To
email CC
email BCC
Primary author
User permissions
Sharepoint modi�ed by

who
who
who
who
who
who

All  (214 volumes) All  (4386 Custodians) select dateafter All Other None

Filter: by Modi�cation Date by Sizeby Volume Set by Data Type
by Modi�cation Date
by Access Date
by Creation Date
by Last Saved Date
by Revision Date
by Send Date (Email)
by Received Date (Email)
by Retention Period
by Creation Date (SP)
by Modi�cation Date (SP)

by Volume Set
by Volume Type
by Volume
by Source Volume
by System Path
by Container Path

by Data Type
by File Type / Extension
by File Name
by Keyword*
by Email Subject
(by File Size)

by Query
by Query
by Tag

by Owner
by Group
by Owner
by User
by Custodian
by Email Address
by Email - From
by Email - To
by Email - CC
by Email - BCC
by User Permissions
by Primary Author
by User (SP)
by Author (SP)
by Modi�ed By (SP)

• Distilled the 300+ metadata attributes

   (e.g. File Size, Modification Date, etc.)

   down to 35-ish most frequently used.

• Worked with two lead Sales Engineers 

   who were SME’s, in the trenches daily

   with our users

Card Sorting - Search Attributes

IBM / StoredIQ - Search Journey - Attributes 2012-2015
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abcdefghijklmnoz
Results

Data Objects:   5,481,746,311 Data Sources:   141 Total Data Volume:   24.79 PBHarvest Details

Responsive Data Objects:   208,976,282 Responsive Data Sources:   1 Responsive Data:      15.25 TBQuery Details

Sort: by Any Date-Time by Size by Queries and Tagsby Volume by Any Data Type by Owner

Data Objects
208,976,282

1 Data Source
7 years, 3 months, 21 days

7 Data Types
38 Owners

15.25 TB

Nick Pausback

Egan Jones

Erin Randall

Michael Tran

Elias Ponvert
Admin

Kevin Chee

Nick Pausback

Owner Data Objects File Size

Kevin Chee

Admin

Elias Ponvert

Michael Tran

Erin Randall

Fred Dupuy

208,976,282

147,172,461

112,007,150

85,142,968

41,326,641

13,356,836

22,007,150

  Save Results     Save Results   

6.25 TB

2.55 TB

2.25 TB

1.75 TB

1.25 TB

0.25 TB

0.15 TB

Christopher Blandy 22,007,150 0.15 TB

Frank Oz 22,007,150 0.15 TB

George Daniel 12,007,150 0.07 TB

Steve Parrot 11,007,150 0.06 TB

Lefty Kreh 10,007,150 0.05 TB

Build and edit your query below, then view and slice the results.
Search

What Data Type Email Subject contains increase deletedisabledisable

deletedisabledisable

 Search  Search 

Select begin and end dates.

When Create Date is between and include timeSelect Date Select Date

   Save Query      Save Query   

11 22
33

44

66

8877

55

1. User starts with single pulldown: 

    Who, What, Where....

2. ...progressively disclosing the next menu, 

    narrowing their context with each step...

3. ...and inputting key values

4. Description prompts current step

5. User iterative and refining processes

    requires temp debugging functionality

6. All Data vs. Responsive Data

7. Responsive data object count, 

    with brief summary

8. Visual break-down by selected attribute

 

 

Early Sketch

IBM / StoredIQ - Search Journey  - Sketches 2012-2015
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Filter Infosets * Required selections

Infosets
Select an Infoset from the list below to begin your process*.  Learn More...

Infoset Details
   Name:
   Description:

   Data Objects:
   Snapshot Date:
   Status:
   Runtime:

Sourceset Details
   Name:
   Data Objects:
   Snapshot Date:

Last Filter Applied:

Edit

Infoset Name #2
Use this infoset to get started on
queries related to Email

18,397,460
10/19/11, 10:57pm CST (UTC -6)
    Completed
2d 18h 02m 36s    Full Report

 

Infoset Name #1
871,031,855
10/12/11, 11:36pm CST (UTC -6)

Filter #18

Infoset Name Status # Data Objects Snapshot Date

Source Infosets

    Infoset Name #1

    Infoset Name #2

    Infoset Name #3

    Infoset Name #4

Username’s Infosets

    Infoset Name #11

    Infoset Name #12

    Infoset Name #13

 •  Infoset Name #14

Completed

Completed

Completed

Completed

Completed

Incomplete

Completed

Completed

558,405,129

18,397,460

356,949,861

231,140,083

321,706,882

Calculating...

919,402

12,816

11:36pm, 10/12/11

10:57pm, 10/19/11

12:14pm, 10/26/11

12:47pm, 11/07/11

10:16pm, 11/15/11

N/A

10:16pm, 11/15/11

10:16pm, 11/15/11

Saved Filters

Filters

Filter Details
Filter Name*:

Description:

Group:

Custom Filter

Enter Filter Name

Enter Description of Filter

Edit Filter Expression
Select Group

Email Address

Name  (Proper Name, Username)

Dates

Keyword **

File-Related  (File name, File Type, Extension)

Size

System-Related 

Select a Filter from the Saved Filters below, or configure a Custom Filter to apply to the selected Infoset*.  Learn More...

Saved Filters

Filters

Filter Details
Filter Name*:

Description:

Filter Name A2 

Custom Filter

Select a Filter from the Saved Filters below, or configure a Custom Filter to apply to the selected Infoset*.  Learn More...

Neque porro quisquam est qui dolorem ipsum quia dolor 
sit amet, consectetur, adipisci velit. 

Group:

Select Group

Contains

File-Related

Enter File Name, Type, or Extension

File Name ExtensionFile Type

Between andKB

Size

### MB###

Between

Dates

MM-DD-YYYY MM-DD-YYYY

Creation Date

and

Last Modified

Accessed Date

Sent Date (Email)

Received Date (Email)

**Keyword and Full-Text filters are time-intensive

Contains

Keyword**

Enter volume or path information

Subject (Email) Body (Email)Keyword

i

Email Address

Separate multiple email addresses using commas.

Enter Email Address(es)

To: From: CC: BCC: Keyword** i

Firstname Middle Lastname, or UserName

Name

User

Sharepoint Author Custodian Keyword**

UserName Author

Sharepoint User

Owner Permissions

Separate multiple names using commas. Example: “John Smith, Mary Jones”

i 33

1. Check box exposes attribute options

2. Attribute string values AND’d together, 

    with attributes OR’d together within 

    each group, and AND’d across groups

3. Info icon provides tooltip notice that 

    full-text keyword searches are 

    time-intensive. Checkbox defaults 

    to unselected. 

First Release Wireframe

IBM / StoredIQ - Search Journey - Wireframes 2012-2015
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Create ReportEnhance ActDetails Explore Exceptions

Infoset Name #1

Infoset

Type:
  

Description:

  

Top level
2012-04-23 09:45 AM

User                          Infoset Description #1 duis 
aute irure dolor in rehen. derit voluptate. 

Composition:
Created:

322,242,346
23,444 MB

Total Objects:
Infoset Size:

Edit

an IBM companyHelpSuperadminData Workbench
StoredIQ Active Information Management

Use Filter Build Filter Set Operations Scope Operations

Create

Create New Infoset Create a new infoset based on the primary infoset and selected filter.

Expand

Collapse

Expands nested hierarchies and associations such as message threads, 
email attachments, and zip archive contents.

Data Object counts will likely either remain the same or increase.

Collapses nested hierarchies and associations such as message threads, 
email attachments, and zip archive contents.

Data Object counts will likely either remain the same or decrease.

Create Infosets and Filters
Select a filter or operation below to refine the selected infoset. Select Build Filter to create a new filter to apply.

Create ReportEnhance ActDetails Explore Exceptions

Infoset Name #1

Infoset

Type:
  

Description:

  

Top level
2012-04-23 09:45 AM

User                          Infoset Description #1 duis 
aute irure dolor in rehen. derit voluptate. 

Composition:
Created:

322,242,346
23,444 MB

Total Objects:
Infoset Size:

Edit

an IBM companyHelpSuperadminData Workbench
StoredIQ Active Information Management

Scope OperationsUse Filter Build Filter Set Operations

Create

Enter terms... Search

Operation InfosetsOperations

Lorem ipsum dolor sit amet, im ris
us molestie eget praesent. 

Union

Lorem ipsum dolor sit amet, im ris
us molestie eget praesent. 

Intersection

Lorem ipsum dolor sit amet, im ris
us molestie eget praesent. 

Symmetric Difference

Lorem ipsum dolor sit amet, im ris
us molestie eget praesent. 

Subtract

Create New Infoset Create a new infoset based on the primary infoset and selected filter.

Name Infoset size Created

   All Data Sources

    Infoset Name #1

    Infoset Name #3

    Infoset Name #4

    Infoset Name #11

    Infoset Name #12

    Infoset Name #13

    Infoset Name #14

System

User

User

User

User

User

User

User  

558,405,129 MB

18,397,460 MB

356,949,861 MB

786,324,112 MB

321,706,882 MB

Pending...

919,402 MB

333,346 MB

Total objects Type

Top-level

Top-level

Mixed

Mixed

Mixed

Top-level

Mixed

Top-level

Composition

558,405,129

18,397,460

356,949,861

347,546,844

321,706,882

Pending...

919,402

333,346

2012-04-23 09:45 AM

2012-04-21 10:45 AM

2012-04-21 10:45 AM

2012-04-21 10:45 AM

2012-04-21 10:45 AM

2012-04-21 10:45 AM

2012-04-21 10:45 AM

Details

Create Infosets and Filters
Select a filter or operation below to refine the selected infoset. Select Build Filter to create a new filter to apply.

4th Release Wireframe - Set Ops

• This visual aims to communicate one of the 

   more difficult concepts for our users to 

   understand. Numbers wouldn’t match 

   depending on how you are looking at 

   nested objects, which could create 

   distrust in the software.

• Example: a file attached to an email, within a 

   message thread, inside a compressed zip 

   archive. Do you count the zip? The email?  

   The attachment? All the above?

4th Release Wireframe - Scope Ops

• Without more complex AND-ing and OR-ing,

   set operations became more important 

   and useful in crafting a tailored infoset

IBM / StoredIQ - Search Journey - Set & Scope Operations 2012-2015
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Create ActEnhance ReportDetails Explore Exceptions

Infoset Name #1

Infoset

Type:
  

Description:

  

Top level
2012-04-23 09:45 AM

User                          Infoset Description #1 duis 
aute irure dolor in rehen. derit voluptate. 

Composition:
Created:

322,242,346
23,444 MB

Total Objects:
Infoset Size:

Edit

an IBM companyHelpSuperadminData
StoredIQ Active Information Management

Close View Details

Preview Data

Object file name

FilenameA

FilenameB

FilenameC

FilenameD

FilenameE

FilenameF

FilenameG

FilenameH

FilenameI

FilenameJ

Created

2012-03-02 12:09 AM

2012-02-02 11:22 AM

2010-09-09 11:22 PM

2012-02-02 12:09 PM

2012-01-11 08:22 AM

2011-02-02 12:09 PM

2011-04-12 03:12 AM

2012-02-02 12:09 PM

2010-08-11 12:09 AM

2012-01-09 07:22 PM

To

beth@xyz.ibm.com

nirmal@xyz.ibm.com

johndoh@xyz.ibm.com

sarah@xyz.ibm.com

fred@xyz.ibm.com

johndoh@xyz.ibm.com

johndoh@xyz.ibm.com

johndoh@xyz.ibm.com

johndoh@xyz.ibm.com

satwik@xyz.ibm.com

From

johndoh@xyz.ibm.com

johndoh@xyz.ibm.com

clark@xyz.ibm.com

johndoh@xyz.ibm.com

johndoh@xyz.ibm.com

tom@xyz.ibm.com

liz@xyz.ibm.com

susanna@xyz.ibm.com

marie@xyz.ibm.com

johndoh@xyz.ibm.com

Keyword: “report, analysis, ...”

... Q2 Financial Report states ...

... am sorry to report that our...

... we need to document all ...

... their analysis indicates that ...

The reporting is due next week.

... after the Q4 report comes ...

... read the prospectus for more ...

... detailed analysis recommends ..

... should be reporting to upper ...

... can you run and analysis on...

Count

5

4

3

3

4

7

3

4

3

3

Scope OperationsSet OperationsLibrary Build Filter

Preview New Infoset Data View sample data for the new infoset. Note: Sample data is returned quickly but may not be representative of the entire Infoset.

Filters
Select a filter from the Library below, or configure a Build Filter to apply to the selected Infoset. 

Filter Details

Name (required):

Description:

Enter Filter Name

Enter Description of Filter

Save Filter

Create

Source Code View

File: Name, type, and extension

Date: Date information

Size: Data object file size

Name: Username, owner, custodian, and more

Email: Common email fields like To, From, CC, etc.

Keywords: Define a list of key words (requires text-enabled infosets)

Autoclassification: Select classification categories to apply (requires text-enabled infosets)

 

Create New Infoset Create a new infoset based on the primary infoset and selected filter.

Between and2012-12-31 2010-01-01

johndoh@xyz.ibm.com

report, analysis, document, prospectus

Accessed

To From CC BCC Subject

Modified Created

• As our product and platform matured, we 

   were able to address known feature 

   gaps, and include functionality shelved long 

   ago in the interest of developing the core

• Previously, we simply returned a list of 

   responsive data objects, and the user had 

   to trust they were responsive to the 

   query, as it was too time intensive to review 

   and validate each and every file

• Once the infrastructure had matured, we 

   could finally provide context, and show the 

   user why the files are responsive, so the 

   user can determine if the files are relevant 

• First empower a user to perform something 

   they could not previously do, then iterate 

   and improve on it

Improved Preview Results

IBM / StoredIQ - Search Journey - Forward Looking 2012-2015
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Who

Filter Tools

What

Where

When

AND/OR

Custom Filter

View Something elseFilter Name

SaveEvaluateCancel Undo

Filter Script

Filter: When Edit

Creation Date

Between

03/01/2011  and

03/31/2011

AND / OR Edit

OR

Filter: When Edit

Creation Date

Between

03/01/2012  and

03/31/2012

Filter: When Edit

Creation Date

Between

03/01/2013  and

03/31/2013

AND / OR Edit

AND

Filter: What Edit

Filename contains

“report”

Filter: What Edit

File extension contains

“pdf, doc, docx, xls, xlsx”

((att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31")
OR
(att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31")
OR
(att:"/Library/Attributes/System meta-
data/Creation date" IS BETWEEN 
"2011-01-01" and "2011-12-31"))
AND
(att:"/Library/Attributes/System metadata/-
filename" CONTAINS any ( "report")) 
AND
(att:"/Library/Attributes/System meta-
data/Extension" IS any ( "pdf" , "doc" ,  "docx" 
, "xls" , "xlsx" , "txt"))

• Our advanced solution has the ability to do 

   everything under the sun using our custom 

   query language (very SQL-like) via a

   Command Line Interface (CLI)

• But we still felt the need for an advanced 

   builder/editor, able to perform complicated 

   queries in a more visual manner

• This was a forward-looking concept, 

   drawing inspiration from flexible drag & 

   drop, node-based editors, common to 

   3D and image processing workflows

Advanced Query Builder / Editor

IBM / StoredIQ - Search Journey - Looking Further 2012-2015
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Done

http://pep.disneyworld.com

Welcome to Walt Disney World’s Personal Experience Portal!

GoogleG

Your Cart
PrintReview your ticket selections. Click on a title to edit the item.

Your Cart
PrintPlease review your selections.

HelpSign OutHome  >  Cart

Items in Your Cart

Tickets

Price

Magic Your Way Theme Park Tickets

    3-Day Ticket + Water Park Fun & More (Age 10+)

    4-Day Ticket + Park Hopper + Water Park Fun & More (Age 10+)

    4-Day Ticket + Park Hopper + Water Park Fun & More (Age 3-9)

$278.00

$572.00

$526.00

QuantityUnit Price

$278.00

$286.00

$263.00

2

2

1

2

2

Mickey’s Not So Scary Halloween Party Tickets

    October 31st (Age 10+)

    October 31st (Age 3-9) 

  

 

$138.00

$118.00

$69.00

$59.00

Sub-Total:  $1632.00Prices in USD. Tax and Shipping Not Included. Total calculated at checkout.

Checkout

Theme Park Tickets Special Event Tickets Annual Passes

$69
Age 10+

$59
Age 3–9

Mickey's Very Merry
Christmas Party
Enjoy fireworks, live entertainemtn, and a jolly
holiday parade at this festive celebration held
on select nights in November and December.

Continue Shopping for:

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean a turpis est, eget malesuada nunc. Ut ut tortor velit. Aenean tincidunt justo nibh. 
Nulla non eros dolor. In hac habitasse platea dictumst. Etiam pulvinar ipsum congue est venenatis condimentum. Duis risus lectus.

Disclaimer

Water Park Tickets

Help & Guest Services   |   Site Map   |   Terms of Use   |   Legal Notices   |   Privacy Policy   |   About Disney
© Disney. All rights reserved.

4.1

3.2.2

2.3.4
2.3.1

2.3.3

2.3.8

2.3.9

2.6

1.1

2.4

1.2

3.2.1

3.2.4

3.2.3

3.2.6

3.2.5

3.2.8

3.2.7

2.3.2

4.2

2.1.1

2.2.1

3.1

2.1

2.2

3.2

3.3

2.3

2.5

2.7

2

1

3

4

1.00.002.1.2 1.00.002.1.3 1.00.002.1.4

1.00.002.3.6

2.3.6a

1.00.002.3.5 1.00.002.3.7

GH

GF

Background Challenge Process

• Communicate complex ticket pricing 

   structure (multiple parks, options, days, 

   ages, annual passes, discounts, etc.) 

   to users in a clear and simple manner

• I produced flows, wireframes, and 

   detailed documentation for two phases 

   of the ticket purchasing experience, and 

   refactored wires and annotations, tracked 

   issues, and answered developers’ detailed 

   questions for other tracks & phases

• Review & discuss existing user stories

• Organize stories into functional groupings

• Arrange stories into screen flows

• Iterate rapidly internally, diverging and 

   converging on wireframe solutions, 

• Reviewing & approving with stakeholders

• Documenting and liaising with developers

• frog worked with Disney to design a new 

   magical, personalized park experience 

• Individual contributor on Ticket teams with 

   1-2 Senior Interaction Design Leads, 1-2 

   Visual Designers, a Project Manager, and a 

   QA Engineer; and UX Lead on Stewardship 

   team, with one Sr QA, one PM, and 

   mentoring one visual design intern

frog - Disney - Introduction 2011
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Admin Flow

eDiscovery

Setup

Login Screen

Admin > Dashboard Admin > Dash > Controller

Admin > Dash > Controller

Admin > Con�g > Network

Admin > Con�g > Harvest

Admin > Con�g > Hash

Admin > Con�g > Full-text

Admin > Con�g > LotusNotes

Admin > Con�g > License

Admin > Con�g > License

Admin > Con�g > Custodian Templates

Admin > Data Sources > Manage Volumes > Browse for CIFS Volumes ??

Admin > Data Sources > Volumes > Primary > Add Primary Volume

Admin > Data Sources > Volumes > Discovery Export > Add Discovery Export Volume

Admin > Data Sources > Volumes > Retention > Add Retention Volume

Admin > Data Sources > Server Aliases > Add an Alias

Admin > Data Sources > Volume Sets > Create New Volume Set

Folders > New Job

Folders > View Job > Con�gure Run Harvest Step

Folders > View Job > Con�gure Execute Policy Step

Folders > View Job > Con�gure GenerateReports Step

Folders > View Job > Start Job

Search > Data Explorers

Search > Search

Folders > New Entity > ...

Audit > Harvest Audit > Harvest Details

Audit > Harvest Audit > Harvest Details ?

Folders > View Job > Con�gure Run Harvest Step

Folders > View Job > Start Job

Search > Search

Admin > Data Sources > Volumes > Primary > Add Primary Volume

Folders > View Job > Con�gure Run Harvest Step “ > Start Job

Admin > Data Sources > Manage Volume Sets > Edit Volume Sets

Folders > New Job

Admin > Con�g > Harvester Settings

Folders > View Job > Edit Job Details

Folders > View Job > Start Job

See “Export Validation Guidelines” - ?? ??

?

Admin > Con�g > ...

Admin > Con�g > Time & Date

Search > Search

>Admin > Data Sources > Manage Volume Sets > Edit Volume Set

File: Library / Jobs

?

?

?

?

?

Login

Con�gure DNS

Setup Application

Con�gure CIFS Browsing

Create Volume Sets

Mount Source Volume(s)

Mount Export Volume(s)

Mount Retention Volume(s)

Con�gure Date & Time Settings

Con�gure Harvest Settings

Con�gure Hash Settings

Con�gure Full-text Settings

Con�gure 3rd Party & Custom Settings

Con�gure Licenses

Con�gure Active Directory Connection

Con�gure Custodian Templates

Con�gure Aliasing

Verify Test Harvest Audit Trail

Re-Con�gure Harvest Settings for “Full” Harvest

Re-Run “Full” Harvest

Verify Access Timestamp Integrity

Mount Additional Source Volumes

Quick Test Harvest Additional Source Volumes

Group Veri�ed Volumes together

Create Job to Harvest Sources

Verify Audit Trail

Verify Full-Text Queries

Retry or Remove problematic Volumes

Run “Update Age Explorers” Job

Validate Custodian Template

Con�gure Default Export Object

Con�gure Default Query

Run Query Hit Analysis

Create Full-Text Query Set

ECA / QHA Analysis

Settle / Drop Case

Drop Case / Settle

Project Costs

Project Costs

Evaluate and Assess

Create Boxes

Filter Box contents

Cull Data from Box 

Perform Deeper Analytics

Review & Tag Documents - Round 1

Review Box

Review & Tag Documents - Round 2 with Investigator

Mark Box as Ready for Investigator

Schedule Export

Present Data

Wait

Prepare Data Presentation

Go Win Case

Discovery Manager Reviews Audit Trail

Con�gure Volume Limits

Turn O� Other Scheduled Jobs

Start Harvest Sources Job

Validate Data Explorers

Validate Files

Validate Tagging

Create Test Job

Create Test Harvest

Create Test Export Policy

Create Test Report

Verify Export

Install HardwareIs HW installed?

Y

N

Troubleshoot HardwareIs HW working?

Y

N

Troubleshoot Issue Restart Services Reboot

Reboot

Y

NSystem OK?

Y

NApplication Con�gured?

Y

NVolumes Con�gured?

Y

NTest Harvest(s) Run?

Y

N

Y

N

Y

N

Test Harvest(s) Validated?

Volumes Validated?

Y

Y

N

N

Y

N

Additional Volumes Validated?

Custodian Template Validated?

Default Queries Con�gured?

Y

NQuery Hit Analysis Performed?

Y

NEarly Case Assessment Performed?

Y

N

Y

N

Going To Court? 

Matter Identi�ed?

Y

N

Y

N

Matter Scoped?

Data Filtered and Culled?

Y

NBox Reviewed?

Y

N

Y

N

Boxes Approved by Discovery Manager?

Y

NData Export Complete?

Audit Trail Reviewed by Discovery Manager?

Y

NData Presentation Prepared?

Y

NReview Costs In-Scope?

Full Harvest Validated?

Y

NFull Harvest Run?

Y

NSuccessful Login?

Run Quick Test Harvest of 1st Source Volume

Create Matter

Choose Analytic Dimensions

Save �ltered QHA Expressions as Keyword Query

Create Matter Terms

Create Box(es)

Add Keyword Query to Box

Select Default Analytics

Select Default Analytics

* Hold Noti�cation *

Perform Basic Analytics

Run Topology Map on Keyword Query

Global Nav - FPO - Lorem  | ipsum | dolor  | amet | consectetur | adipiscing | Sign In

Quick  Quotes

CTA

Global Nav - FPO - Lorem  | ipsum | dolor  | amet | consectetur | adipiscing | Sign In

Ticket Hub

Ticket Type
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean quis 
neque massa. Nulla facilisi. Nunc ultrices aliquet hendrerit. 

Ticket Type
Cras malesuada pellentesque turpis, ac dapibus tortor egestas at. 
Vestibulum at lorem a dui gravida sollicitudin. Morbi id ipsum tincid-
unt nulla fringilla elementum. 

Ticket Type
Nulla fermentum auctor nulla a molestie. Sed rutrum adipiscing ac-
cumsan. Aliquam in consectetur nulla. Nam ac lectus elit, eget 
tempus leo.

Global Nav - FPO - Lorem  | ipsum | dolor  | amet | consectetur | adipiscing | Sign In

CTA

CTA

CTA

Quick  Quotes

CTA

Global Nav - FPO - Lorem  | ipsum | dolor  | amet | consectetur | adipiscing | Sign In

Ticket Details

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean quis 
neque massa. Nulla facilisi. Nunc ultrices aliquet hendrerit. Cras male-
suada pellentesque turpis, ac dapibus tortor egestas at. Vestibulum at 
lorem a dui gravida sollicitudin. Morbi id ipsum tincidunt nulla fringilla 
elementum. Nulla fermentum auctor nulla a molestie. Sed rutrum 
adipiscing accumsan. Aliquam in consectetur nulla.

CTA

Con�gure Tickets Step 1

Friends & Family
Select travel party (ticket hoders)
Add to travel party

Ticket Dates

CTACancel

Signed In (Welcome Carol) Con�gure Tickets Step 2

Ticket Options
Park Hopper
Water Park
No Expiration

Ticket Prices (prices update w/option choices)
# days 1
# days 2
# days 3
etc

Currency options
Customize Tickets  Y/N

Upsell? (based on dates of travel)

CTACancel Back

[OPT] Con�gure Tickets Step 3

Customize Tickets

Specify options for each ticket individually
Ticket 1
Ticket 2
Ticket  3
etc

Currency options

CTACancel Back

 Con�gure Tickets Step 3  or 4

Up Sell Tickets

Special Event 1
Special Event 2
etc

CTACancel Back

Combine Steps? Combine Steps?

 Cart

Items in Cart

Item 1  $XX

Item 2  $XX

etc

CheckoutCancel

Edit Remove

Edit Remove

$ Total

Edit includes managing age range associated with each ticket
Currency options

“Continue Shopping” 
(Vacation Package Builder?)

Purchase Summary

Items / $ Total

Shipping Options

Payment options
Select CC for payment
Monthly payments - annual pass only

Terms & Conditions

Print T & C

CTACancel Back?

Con�rmation
Items Purchased / $ Total

Shipping Option Selected
Method of Payment Used

Print friendly version

Share (Social)
email
facebook
etc

Done

Con�gure Tickets Step 1

Composition of Tickets
# of tickets Age 10+
# of tickets Age 3 - 9

Ticket Dates

CTACancel

Sign In

Bene�ts of signing in,
i.e. Friends & Family
Or create an account 
during checkout [OPT?]

Purchase Summary

Items / $ Total

Shipping Options

Contact Info
Shipping address, Billing address

Payment info
Credit Card #, Exp CVVC

Terms & Conditions
Print T & C

Resister

CTACancel Back?

Signed In

Multiple Steps (2 - 3?)

“Helper”

Park Hopper - bene�ts, etc

CTACancel

“Helper”

Water Park- bene�ts, etc

CTACancel

“Helper”

No Expiration - bene�ts, etc

CTACancel

“Helper”

Currency options
Disclaimers, etc

“Helper”

Special Event #X description

CTACancel

“Helper”

Con�rm remove action

State item(s) to be removed

CTACancel

“Helper”

Printer friendly version of con�rmation

CTACancel

“Helper”

Share

email
facebook
twitter

“Helper”

Printer friendly version of terms and conditions

CTACancel

Signed  In
= Yes

Signed  In
= No

Customize = No

Customize = Yes
Signed  In
= Yes

Signed  In
= No

Cart Summary

CTA

Cart Widget

“Helper”

Monthly Payments Info & Options

Flow Wireframe Explorations Documentation

• Then we generated an early explosion of 

   varied concepts and approaches, followed 

   by a period of focused editing and refining  

• Review, gather feedback, and iterate

• Once the dust settled, we wrote detailed 

   descriptions of application behavior, 

   interactions, and logic, including many 

   edge cases

• A node-based indexing system facilitated 

   automated unit testing, mapping to user 

   stories, gap analyses, etc.

• First we organized, sorted, and analyzed 

   user stories, followed by roughing out 

   screens with basic elements, and logically 

   grouping information and tasks 

   into flows

frog - Disney - Ticket Journey 2011
Entry Points Con�guration Cart Checkout Con�rmation
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Filter Infosets * Required selections

Done

http://pep.disneyworld.com

Welcome to Walt Disney World’s Personal Experience Portal!

GoogleGhttp://tickets.disneyworld.com

Build Your Vacation $0.00

HelpSign OutHome  >  Tickets and Passes>  Magic Your Way Tickets

Water Parks and More
In addition to the main theme parks this option grants access to Disney’s two water parks, 
Blizzard Beach, and Typhoon Lagoon, as well as ESPN’s Wild World of Sports, DisneyQuest 
Indoor Interactive Theme Park, and Oak Trail Golf Course. More... (+$54 per person)   

Standard tickets permit one park per day. The Multi-Park Option permits visiting 
multiple theme parks per day. Recommended for more active, adventurous visitors.  
(+$54 per person)

Select the number of days you would
like to visit theme parks.

Multi-Park Option

Magic Your Way Tickets 

No Expiration

Days

Select the number of people in your party.

Your party

With this option, there is no rush - the remaining days on your ticket never expire!  
Come back at any time!  More...  (+$9-23 per person, per day)

$882.00

+ $216.00

+ $216.00

+ $0.00

Totals Total $854.00

Adults:
Ages 10+

Customize

Customize

$58.00
per day

$52.25
per dayAges 3-9

2 adults, 2 children

Children:2 2

Select

2-Day

per day
$81

3-Day

per day
$75

4-Day

per day
$58

5-Day

per day
$47

6-Day

per day
$40

Add to Cart

Done

http://pep.disneyworld.com

Welcome to Walt Disney World’s Personal Experience Portal!

GoogleGhttp://tickets.disneyworld.com

$ 0.00
Magic Your Way Tickets - Configure
Select the number of people, the length of your stay, and type of ticket

total $1098 USD

$58.00

$1068 $1118

4 Days 5 Days3 Days

$52.25
Ages 10+ Ages 3-9

per ticket/day per ticket/dayper ticket/day per ticket/day
$47/$43$75/$67

Select type of ticket

Permits entrance to any one theme park per day.
Standard Ticket

Multi-Park Ticket 

Big Kids:
Ages 10+

Ages 3-9
Little Kids:

2

2

Permits visiting multiple theme parks per day. 
Want to ride all the roller-coasters in the park 
in one day? This might be the right choice for 
you. Recommended for more active, 
adventurous visitors.    

Select the number of people Select the number of days

(+$54/per person)

Customize Individual Tickets 
Are some people visiting a different number of days?  
Some want the Multi-Park Ticket, some don’t?
Customize your tickets 

2x Age 10+ ($232 each)
2x Age 3-9 ($209 each)

Magic Your Way Park Tickets

$882

4x Park Hopper ($54 each)
Multi-Park Option

+$216

3 4Cancel Next
Con�gure Tickets Additional Attractions

1 2

Done

http://pep.disneyworld.com

Welcome to Walt Disney World’s Personal Experience Portal!

GoogleGhttp://tickets.disneyworld.com

Magic Your Way Tickets - Configure
$ 0.00

Water Park Fun & More

Your Tickets - Summary

Choose from one of the following Disney attractions each day of your ticket:

 

Standard tickets permit one park per day. The Multi-Park Option permits visiting 
multiple theme parks per day. Want to ride all the roller-coasters in the park in one day?
This might be the right choice for you. Recommended for more active, adventurous visitors.  

Customize Individual Tickets
Are some people visiting a different number of days?  Someone doesn’t want 
the Multi-Park option? Water Park Fun & More not for everyone? 

Multi-Park Option

Subtotal:

4-Day Magic Your Way Park Tickets for Big Kids    2 @ $232.00/ea  
 w/ Multi-Park Option        2 @   $54.00/ea  
 w/ Water Park Fun & More       2 @   $54.00/ea   

$882.00

+ $216.00

+ $216.00

$1314.00

Big Kids:
Ages 10+ Ages 3-9

Customize your tickets

Little Kids:2 2 Days: 4

Select the number of people, the length of your stay, and additional options to maximize your fun.

(+$54 per person)

(+$54 per person)

 • Blizzard Beach
 • Typhoon Lagoon
 • ESPN’s Wide World of Sports

• DisneyQuest Indoor Interactive Theme Park
• Oak Trail Golf Course
• Learn More

Select Number of People and Days

4-Day Magic Your Way Park Tickets for Little Kids  2 @ $209.00/ea  
 w/ Multi-Park Option        2 @   $54.00/ea  
 w/ Water Park Fun & More       2 @   $54.00/ea

2 3 4Cancel Add to Cart

3. Multiple Theme Parks on the Same Day

$216One theme park per day Add Park Hopper
+$54 per ticket

Enjoy multiple theme parks every day!

Add the Park Hopper Option to enjoy same-day access to all 4 of our theme parks—Magic Kingdom, Epcot, 
Disney’s Animal Kingdom and Disney’s Hollywood Studios. It’s the ultimate in flexibility! 

Done

http://pep.disneyworld.com

Welcome to Walt Disney World’s Personal Experience Portal!

GoogleG

Help & Guest Services   |   Site Map   |   Terms of Use   |   Legal Notices   |   Privacy Policy  |   About Disney
©Disney. All rights reserved.

Adults & Big Kids            2 Age 10+

1. Number of Tickets
Enter the number of tickets needed. Please note that children age 2 and younger don’t need a ticket. 

Little Kids2 Age 3–9

2. Number of Days
The Longer You Play, the Less You Pay Per Day!

Choose the amount of days you want to play. Each base ticket provides access to one park, per day. You 
can spread your park days out over, up to 14 days.

4-Day

$58

$52.25

$882

Days 6-Day

$40.33

$36.50

$922

3-Day

$74.67

$67.33

$852

5-Day

$47.40

$42.80

$902

Age 3-9
per ticket, per day

Subtotal

Age 10+
per ticket, per day

4

$0

HelpSign InHome  >  Tickets and Passes

Magic Your Way theme park tickets offer all the flexibility needed to explore our 4 exciting theme parks: 
Magic Kingdom, Epcot, Disney’s Hollywood Studios and Disney’s Animal Kingdom. Learn More.

Special tickets and prices may be available for Florida residents, Disney Vacation Club Members, 
Annual Passholders and U.S. Military personnel. Check for special tickets and prices.

The Water Park Fun & More Option gives you 4 admissions you can use at the fun-filled destinations below. 
And it costs only a little more than our Single Day water park ticket!

4. Fun Beyond the Theme Parks

Theme parks only Add Water Park Fun & More
+$54 per ticket $216

• Disney’s Blizzard Beach Water Park
• Disney’s Typhoon Lagoon Water Park
• ESPN Wide World of Sports Complex
• DisneyQuest Indoor Interactive Theme Park
• Disney’s Oak Trail Golf Course

Learn More

Add the Water Park Fun & More Option to 
visit these Walt Disney World destinations:

Theme Park Tickets Special Event Tickets Water Park TicketsAnnual Passes

Theme Park Tickets

4-Day Magic Your Way 
Theme Park Tickets
2 x Age 10+ ($232 each)
2 x Age 3-9 ($209 each)

$882

Park Hopper
4 x Park Hopper 
(add $54 each)

$216

Water Park Fun & More
4 x Water Park Fun 
& More (add 54 each)

$216

Summary

$1314 USD

Add To Cart

Subtotal

Prices in USD. Tax and Shipping Not Included. Total calculated at checkout.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean a turpis est, eget malesuada nunc. Ut ut tortor velit. Aenean tincidunt justo nibh. 
Nulla non eros dolor. In hac habitasse platea dictumst. Etiam pulvinar ipsum congue est venenatis condimentum. Duis risus lectus.

• The goals: Maintain trust. Make a complex 

   pricing model clear and straightforward, with 

   no mental math. Communicate to users the 

   increased value with longer visits

• “The more you stay, the less you pay.” 

• The interaction around discounts for AARP, 

   military, and (particularly) Florida residents 

   proved to be a delicate subject for both 

   user and client

• The solution was to require registration, 

   verifing appropriate eligibility before 

   displaying any available discount pricing, 

   thereby avoiding anyone seeing a treat 

   they can’t enjoy

Ticket Configuration Explorations

frog - Disney - Ticket Journey - Explorations 2011
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PEPCOM_Purple_Cart_Details

Done

http://pep.disneyworld.com

Welcome to Walt Disney World’s Personal Experience Portal!

GoogleG

Your Cart
PrintReview your ticket selections. Click on a title to edit the item.

Your Cart
PrintPlease review your selections.

HelpSign OutHome  >  Cart

Items in Your Cart

Tickets

Price

Magic Your Way Theme Park Tickets

    3-Day Ticket + Water Park Fun & More (Age 10+)

    4-Day Ticket + Park Hopper + Water Park Fun & More (Age 10+)

    4-Day Ticket + Park Hopper + Water Park Fun & More (Age 3-9)

$278.00

$572.00

$526.00

QuantityUnit Price

$278.00

$286.00

$263.00

2

2

1

2

2

Mickey’s Not So Scary Halloween Party Tickets

    October 31st (Age 10+)

    October 31st (Age 3-9) 

  

 

$138.00

$118.00

$69.00

$59.00

Sub-Total:  $1632.00Prices in USD. Tax and Shipping Not Included. Total calculated at checkout.

Checkout

Theme Park Tickets Special Event Tickets Annual Passes

$69
Age 10+

$59
Age 3–9

Mickey's Very Merry
Christmas Party
Enjoy fireworks, live entertainemtn, and a jolly
holiday parade at this festive celebration held
on select nights in November and December.

Continue Shopping for:

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean a turpis est, eget malesuada nunc. Ut ut tortor velit. Aenean tincidunt justo nibh. 
Nulla non eros dolor. In hac habitasse platea dictumst. Etiam pulvinar ipsum congue est venenatis condimentum. Duis risus lectus.

Disclaimer

Water Park Tickets

Help & Guest Services   |   Site Map   |   Terms of Use   |   Legal Notices   |   Privacy Policy   |   About Disney
© Disney. All rights reserved.

• User Trust: Making sure all calculations 

   were clear, communicative (columns 

   quickly scannable) and consistent, from 

   initial pricing through to final checkout 

   and billing

• Tuned wire layout with min/max character 

   lengths, all product configs, etc. to ensure 

   wires easily translated to visual comps and

   final product

• Primary author for all cart wires and 

   contributed to all other portions of the 

   ticketing flow process

Final Wireframes

frog - Disney - Ticket Journey - Cart Wireframes 2011
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Done

http://pep.disneyworld.com

Welcome to Walt Disney World’s Personal Experience Portal!

GoogleG

Your Cart
PrintReview your ticket selections. Click on a title to edit the item.

Your Cart
PrintPlease review your selections.

HelpSign OutHome  >  Cart

Items in Your Cart

Tickets

Price

Magic Your Way Theme Park Tickets

    3-Day Ticket + Water Park Fun & More (Age 10+)

    4-Day Ticket + Park Hopper + Water Park Fun & More (Age 10+)

    4-Day Ticket + Park Hopper + Water Park Fun & More (Age 3-9)

$278.00

$572.00

$526.00

QuantityUnit Price

$278.00

$286.00

$263.00

2

2

1

2

2

Mickey’s Not So Scary Halloween Party Tickets

    October 31st (Age 10+)

    October 31st (Age 3-9) 

  

 

$138.00

$118.00

$69.00

$59.00

Sub-Total:  $1632.00Prices in USD. Tax and Shipping Not Included. Total calculated at checkout.

Checkout

Theme Park Tickets Special Event Tickets Annual Passes

$69
Age 10+

$59
Age 3–9

Mickey's Very Merry
Christmas Party
Enjoy fireworks, live entertainemtn, and a jolly
holiday parade at this festive celebration held
on select nights in November and December.

Continue Shopping for:

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean a turpis est, eget malesuada nunc. Ut ut tortor velit. Aenean tincidunt justo nibh. 
Nulla non eros dolor. In hac habitasse platea dictumst. Etiam pulvinar ipsum congue est venenatis condimentum. Duis risus lectus.

Disclaimer

Water Park Tickets

Help & Guest Services   |   Site Map   |   Terms of Use   |   Legal Notices   |   Privacy Policy   |   About Disney
© Disney. All rights reserved.

4.1

3.2.2

2.3.4
2.3.1

2.3.3

2.3.8

2.3.9

2.6

1.1

2.4

1.2

3.2.1

3.2.4

3.2.3

3.2.6

3.2.5

3.2.8

3.2.7

2.3.2

4.2

2.1.1

2.2.1

3.1

2.1

2.2

3.2

3.3

2.3

2.5

2.7

2

1

3

4

1.00.002.1.2 1.00.002.1.3 1.00.002.1.4

1.00.002.3.6

2.3.6a

1.00.002.3.5 1.00.002.3.7

GH

GF

Number  Name  Description  Scope Notes
1 Page Title Container  Identifies the page as the cart page.

1.1 Page Title Title reads: "Your Cart" 
1.2 Page Descriptive Text  Description reads: "Please review your ticket selections."

2 Cart Container  Identifies, lists, and describes all items in your cart.
2.1 Cart Table Header Container  Contains all the table header elements identifying each column.

2.1.1 Unit Price  Column label reads: "Unit Price"
2.1.2 Number of Tickets  Column label reads: "# Tickets"  Shortened version of Quantity used to accommodate all 

Column Labels and maintain spacial clarity.
2.1.3 Price  Column label reads: "Price"

2.2 Offering Type Container Purpose to contain a group of similar--typed products, such as Tickets, and Passes.  In 
future iterations, it would include offerings such as Hotels, Dining, etc.

2.2.1 Offering Type Title Title currently reads: "Tickets".  In future iterations, it would include other product 
offering groups such as Hotels, Dining, etc.

2.3 Product Block Container  The purpose of this container is to group items together in the same product types.
2.3.1 Product Type Icon  Icon to visually identify Product Type.  Icon will be one of the following: Magic Your Way 

Theme Park Tickets; Special Events; Annual Passes.
2.3.2 Product Title  Title of Product. Example Product Titles: "Magic Your Way Theme Park Tickets"; 

"Mickey's Very Merry Christmas Party Tickets"; "Mickey's Not So Scary Halloween Party 
Tickets"; "Night of Joy";  "Annual Passes"

2.3.3 Remove Product Type Button The purpose of this button is to remove all the products contained in this Block.  Clicking 
on this button will display a Confirm Removal Dialog modal overlay. (See XXX.)

2.3.4 Product Details  Purpose is to display configured details for each product item group. For Magic Your Way 
Tickets, the text reads: "<Number of Days>--Day, <with Park Hopper>, <with Water Park 
Fun & More>, (Ages <Age Range>)"  For Special Events the text should read: 
"<Reservation Date> (Ages <Age Range>)"

2.3.5 Product Unit Price  This is the unit price for the individual product, which includes the summed total of the 
base price for the age group, as well as any optional add--ons (e.g. Park Hopper, Water 
Parks Fun & More).

2.3.6 Quantity of Products TextField  This contains and editable textfield which includes the quantity of products, pre-- 
populated as configured by the guest on the appropriate product screen.  If the guest 
enters zero (0) in the field (and hits enter or tab), a modal overlay will be displayed (See 
XXX) asking if the user wants to remove the item. If the user does not want to remove 
the tickets, the quantity will revert to the previous value.

2.3.7 Product Subtotal  This is the subtotal price for the products in that row, obtained by multiplying the Unit 
Price by Quantity.  This text is dynamically updated when the quantity field is changed.

2.3.8 Remove Product  The purpose of this button is to remove all product items in this row.  Clicking on this 
button will display a Confirm Removal Dialog modal overlay, listing the products to be 
removed, and appropriate Confirmation and Cancel CTAs. (See XXX.)

2.4 Subtotal Note  Note that reads: "Prices in USD. Tax and Shipping Not Included.  Total calculated at 
checkout."  Intended to set guest expectation that this is a subtotal and not a final price, 
which will be calculated in the next step. Also intended to identify the current currency.

2.5 Subtotal Label  Label that reads: "Sub--Total:"
2.6 Subtotal Price  Subtotal amount, summed from all products currently in cart, listed in price column.  

Text is dynamically updated when item quantities change, or when items are removed 
from cart.

2.7 Checkout Button Button label reads: "Checkout"  Purpose of this button is to take you to the Checkout 
page.  Clicking on this button takes displays the Sign--in/Register modal overlay.

3 Upsell Container The purpose of this container is to provide the guest the opportunity to be informed of 
other offers and specials.

3.1 Upsell Title  Title reads: "More Magic, More Fun"
3.2 Continue Shopping Container  Contains connections to the main Ticket and Pass offerings.

• Detailed documentation maintained the

   integrity of design thinking during the 

   development and QA testing processes, 

   through to the final product

• Annotations were descriptive enough to 

   capture all but the most extreme edge cases

 

Detailed Documentation

frog - Disney - Ticket Journey - Cart Documentation 2011
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Filter Infosets * Required selections

After selecting a source Infoset and a Filter above, preview sample data to verify the desired results, then apply the filter to create a new Infoset*.

Create New Filtered Infoset

Note: Sample data is returned quickly but may 
not be representative of the entire Infoset.

Note: Larger Infosets and/or complex filters 
will take more time to complete.

Preview Sample Data

Resulting Infoset

Selected Infoset:

Selected Filter:

Infoset Name #2

Filter Name A2

• Since, I wasn’t a visual designer on this 

   project, I’ve bypassed much of that 

   discussion, and will leave you with 

   this screenshot from the live website

• Visit http://disneyworld.com/ to see 

   the final product in action

• Well, I’ll be a monkey’s uncle! –

   eight years later, and it’s still 

   nearly identical!

It’s Alive!

frog - Disney - Ticket Journey - Final Product 2011

Egan Jones page 25



Additional Samples 1997-2009

Egan Jones page 26



Admin Flow

eDiscovery

Setup

Login Screen

Admin > Dashboard Admin > Dash > Controller

Admin > Dash > Controller

Admin > Con�g > Network

Admin > Con�g > Harvest

Admin > Con�g > Hash

Admin > Con�g > Full-text

Admin > Con�g > LotusNotes

Admin > Con�g > License

Admin > Con�g > License

Admin > Con�g > Custodian Templates

Admin > Data Sources > Manage Volumes > Browse for CIFS Volumes ??

Admin > Data Sources > Volumes > Primary > Add Primary Volume

Admin > Data Sources > Volumes > Discovery Export > Add Discovery Export Volume

Admin > Data Sources > Volumes > Retention > Add Retention Volume

Admin > Data Sources > Server Aliases > Add an Alias

Admin > Data Sources > Volume Sets > Create New Volume Set

Folders > New Job

Folders > View Job > Con�gure Run Harvest Step

Folders > View Job > Con�gure Execute Policy Step

Folders > View Job > Con�gure GenerateReports Step

Folders > View Job > Start Job

Search > Data Explorers

Search > Search

Folders > New Entity > ...

Audit > Harvest Audit > Harvest Details

Audit > Harvest Audit > Harvest Details ?

Folders > View Job > Con�gure Run Harvest Step

Folders > View Job > Start Job

Search > Search

Admin > Data Sources > Volumes > Primary > Add Primary Volume

Folders > View Job > Con�gure Run Harvest Step “ > Start Job

Admin > Data Sources > Manage Volume Sets > Edit Volume Sets

Folders > New Job

Admin > Con�g > Harvester Settings

Folders > View Job > Edit Job Details

Folders > View Job > Start Job

See “Export Validation Guidelines” - ?? ??

?

Admin > Con�g > ...

Admin > Con�g > Time & Date

Search > Search

>Admin > Data Sources > Manage Volume Sets > Edit Volume Set

File: Library / Jobs

?

?

?

?

?

Login

Con�gure DNS

Setup Application

Con�gure CIFS Browsing

Create Volume Sets

Mount Source Volume(s)

Mount Export Volume(s)

Mount Retention Volume(s)

Con�gure Date & Time Settings

Con�gure Harvest Settings

Con�gure Hash Settings

Con�gure Full-text Settings

Con�gure 3rd Party & Custom Settings

Con�gure Licenses

Con�gure Active Directory Connection

Con�gure Custodian Templates

Con�gure Aliasing

Verify Test Harvest Audit Trail

Re-Con�gure Harvest Settings for “Full” Harvest

Re-Run “Full” Harvest

Verify Access Timestamp Integrity

Mount Additional Source Volumes

Quick Test Harvest Additional Source Volumes

Group Veri�ed Volumes together

Create Job to Harvest Sources

Verify Audit Trail

Verify Full-Text Queries

Retry or Remove problematic Volumes

Run “Update Age Explorers” Job

Validate Custodian Template

Con�gure Default Export Object

Con�gure Default Query

Run Query Hit Analysis

Create Full-Text Query Set

ECA / QHA Analysis

Settle / Drop Case

Drop Case / Settle

Project Costs

Project Costs

Evaluate and Assess

Create Boxes

Filter Box contents

Cull Data from Box 

Perform Deeper Analytics

Review & Tag Documents - Round 1

Review Box

Review & Tag Documents - Round 2 with Investigator

Mark Box as Ready for Investigator

Schedule Export

Present Data

Wait

Prepare Data Presentation

Go Win Case

Discovery Manager Reviews Audit Trail

Con�gure Volume Limits

Turn O� Other Scheduled Jobs

Start Harvest Sources Job

Validate Data Explorers

Validate Files

Validate Tagging

Create Test Job

Create Test Harvest

Create Test Export Policy

Create Test Report

Verify Export

Install HardwareIs HW installed?

Y

N

Troubleshoot HardwareIs HW working?

Y

N

Troubleshoot Issue Restart Services Reboot

Reboot

Y

NSystem OK?

Y

NApplication Con�gured?

Y

NVolumes Con�gured?

Y

NTest Harvest(s) Run?

Y

N

Y

N

Y

N

Test Harvest(s) Validated?

Volumes Validated?

Y

Y

N

N

Y

N

Additional Volumes Validated?

Custodian Template Validated?

Default Queries Con�gured?

Y

NQuery Hit Analysis Performed?

Y

NEarly Case Assessment Performed?

Y

N

Y

N

Going To Court? 

Matter Identi�ed?

Y

N

Y

N

Matter Scoped?

Data Filtered and Culled?

Y

NBox Reviewed?

Y

N

Y

N

Boxes Approved by Discovery Manager?

Y

NData Export Complete?

Audit Trail Reviewed by Discovery Manager?

Y

NData Presentation Prepared?

Y

NReview Costs In-Scope?

Full Harvest Validated?

Y

NFull Harvest Run?

Y

NSuccessful Login?

Run Quick Test Harvest of 1st Source Volume

Create Matter

Choose Analytic Dimensions

Save �ltered QHA Expressions as Keyword Query

Create Matter Terms

Create Box(es)

Add Keyword Query to Box

Select Default Analytics

Select Default Analytics

* Hold Noti�cation *

Perform Basic Analytics

Run Topology Map on Keyword Query

THANK YOU
https://www.eganjones.com/




